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Procurement Policy

* Follow the Federal and Department of Energy (DOE) Acquisition
Regulations (FAR and DEAR) guidelines, as required by the UC/DOE
Management and Operating Prime Contract for LBNL

 The LBNL Procurement Standard Practices (SPs) comprise the
approved procurement system used at LBNL for its procurement.

 The SPs are established with the concurrence of the UC Laboratory
Management Office (UCLO) and approved by the DOE contracting
officer

 The SPs implement numerous requirements and best practices, such
as delegations of authority and conflicts of interest restrictions; Buy
American, Small Business utilization, and Environmental, Safety, and
Health requirements
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Procurement Solicitation Process

e Award to the supplier whose offer is the most
advantageous to the Laboratory

 Low Price Technical Acceptable solicitations
conducted when cost/price IS the primary factor

 Best Value Source Selection (BVSS) solicitations
conducted when cost/price is NOT the primary factor
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2011 Procurement Volume
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Local Direct LBNL Purchasing

- Total invoices paid on regular Purchase Orders -

Berkeley
$22.0M

Walnut Creek
$6.0M FY11l gs31k

Oakland
$5.0M
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Success stories in Berkeley community

Allan Kropp Assoc

Ashby
Bates Plumbing
Surveyors
o Bio Intuition
Graham Machining
MIG Curtis & Berkeley Eﬁ%ilﬁé
Tompkins Community & Heating
Looking Glass
Professional Tree Care
Berkeley Ellison Technologies
Sanitary
Services
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How We Spend Our Procurement dollars

Commercial
50% m Scientific Equipment
| R&D
m Construction & A/E
Fabrication
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Existing eCommerce contracts

Computers,
peripherals,
software,
electronic supplies

Industrial tools Gas and gas-

ﬂ and supplies related supplies

Industrial tools &
supplies, and lab
safety supplies

" Office products

High vacuum
products, valves,
and fittings

Electronic
components 3

Lo
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Small Business Goals

Funding might be cut or decreased substantially if our Small
Business goal is not met

Department of Energy (DOE) sets the SB goal every year.
It's in the range between 48% - 51%.

LBNL's FY12 Small Business goal is 50.2%.

Socioeconomic goals are set for Woman-owned, Hubzone, 8(a),
Service-disabled Veteran and Veteran owned Small Business

‘ We have exceeded the SB goals in FY08 & FY09 & FY10
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Total combined Large and Small businesses
Spending FY2009 — FY2011

e Small Business = 50.8%
e Large Business = 49.2%

 Small Business = 50.9%
e Large Business = 49.1%

e Small Business =49.7%
e Large Business = 50.3%
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Small Business Guidelines

Purchase
Orders < $150K

« Mandatory set-aside for small business

Purchase Orders - Designated for small business if competition

>$150K < $499K exists

Purchase Orders >
$500K

« Advance Acquisition Alert process is required

Subcontracts ~~ « Can be sole-sourced for Hubzone, Service-
$3|\/| Disabled Vet, and 8(a) with some exceptions
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As a Small Business supplier, where do | start?

e Small Business website:

http://www.Ibl.gov/Workplace/CFO/pro/small-bus/

« At the above link, you should be able to...
. Reqister in Berkeley Lab’s internal supplier
database
. View all upcoming contracting opportunities

. View all upcoming Outreach Activities (business
matchmaking, tradeshows, conferences...)

. Peruse our Procurement’s website to be familiar
with our mission, Procurement and CFO
organization, and our Terms & Conditions.

14
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http://www.lbl.gov/Workplace/CFO/pro/small-bus/

LBNL's Procurement Home Page

% (076 {0 N—— (CEEED

. Office of the Chief Financial Officer B
4@ Everything you need to
X0 )

: know about how to do

Procurement \e Searcrh Welcome fo Procurement Management b us I NESS Wlth LBNL IS
Procurement Management Is responsible for the I ISte d O n O u r P ro C u re m e nt
About Us management of Laboratory assets that are

acquisition of goods and services, as well as the 9 HOW DO |
Make A Purchase necessary for the Laboratory to fulfill its scientific

B Get your questions answered here, H Ol I le Pag e
eBuy mission, Leading the department is Detrol

Hammer, Procurement & Property Manager.

eProcurement

Quick Start Guide
Division PCard ‘ NV .
We are committed to obtaining high quality Help to get you started. h tt //WWW I b | OV/
W ETENEET N R  supplies and services, as specified by our p - - - q
FAQ W customers, in a cost effective, timely, and . . W k I / C F O / /
compliant manner, We willingly provide Procurement Buymg Guide O r p aC e p ro
Step by step
procurement assistance to all customers to best 0 .
ying instructions.
Helgh] Links meet their needs in accomplishing their scientific u S I n e S S . t | I I
Repairs & Returns qoals and mission. We are dedicated to the highest
IRIS PO Lookup standards of service, conduct, and continuous Procurement Leadtimes
PR— improvement of our operations. Our goal isto  Expected time to process your order.
foster a valued and professional partnership with

Forms for Users

Training . SR
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http://www.lbl.gov/Workplace/CFO/pro/business.html
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Ways to make contact with Procurement

Check out Procurement Department Directory
http://www.lbl.gov/Workplace/CFO/Assets/docs/pro/staff.pdf

- Contact the appropriate Buyer

- Send literature to Buyer and End users
- Maintain contact with the Small Business Office

Peruse LBNL's website www.lbl.gov to be
familiar with Lab’s mission
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Contracting Opportunity Resources

» Small Business home page for contracting opportunities

http://www.Ibl.gov/Workplace/CFO/pro/small-bus/Small- |
Bus Contracting.pdf

» Facilities projects home page for Construction & A/E
opportunities:

https://facilitiesprojects.lbl.gov

» DOE'’s forecasted opportunities:

https://hglnc.doe.qov/forecast

» All Federal government opportunities over $25K

http://www.fedbizopps.qgov
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QUESTIONS

Regarding Procurement:

Becky Cornett
Phone: 510-495-8186
Fax: 510-486-4380

Bcornett@lbl.gov

Regarding Small Business:

Hanh Le
Phone: 510-486-4596
Fax: 510-486-4502
hmle@lbl.gov
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