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Transportation & Parking Solutions
Solutions- A Portfolio Approach
• Engaging the Lab community- crowd-sourcing ideas, suggestions, 

inefficiencies
• Expanding shuttle services
• Promoting telecommuting
• Biking updates
• Enhancing carpool capabilities
• Additional parking
• Next steps
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Transportation & Parking Solutions

Engaging Lab Community
• Comprehensive communication plan launched

o January – Kick off Level 1 from Deputy COO generated 80+ 
suggestions

o February – Shuttle pilots, FAQ and brown bag sessions with TAC
o March – Mass Transit incentives
o April – Safety, Security and Sustainability Fair, IGB Transit Fair and 

All-Hands meeting
o May – Shuttle pilots, Brown bag session with ALS post-docs and 

students, Commute website launch,
o June- Bike resources
o July- Telecommuting support, Vanpool outreach

• Goal is to build trust through transparency and regular updates
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Commute.LBL.Gov Site Launch May 2019
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Promoting telecommuting:
• Launching reporting mechanisms for transparency, management 

monitoring
• Holding focus group discussions to identify best practices, challenges, 

ways to provide better support

Expanding shuttle services:
• Launched pilot routes for Potter St and N Berkeley BART

o Added stops on Potter St, rerouted N Berkeley
o Added runs on both routes, increasing N Berkeley van size
o Informed by population distribution and employee input
o Coordinated routes with AC Transit, City of Berkeley
o Modernize shuttle accessories 
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Biking to the Lab
Encouraging Biking
• Partnering with LBNL Bike Coalition

o Updated FAQ
o Surveying bike rack locations

• Producing video for using Shuttle bus bike racks
• Hosted TREK bikes at SS&S Fair 
• Developed map of bike racks and shower facilities- community 

suggestion!
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Encouraging Biking



10
10Office of

Science

Carpooling and parking

Additional Parking
• Attendant- assisted parking starting June 15 (~30 spaces) 
• Leased spaces at Lawrence Hall of Science starting September 3 (100 spaces)
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Thank you!
• Questions?
• Suggestions? 


