Lawrence Berkeley National Laboratory

Safety Spot Award Program Guidelines


I.    Purpose
The purpose of the Lawrence Berkeley National Laboratory (LBNL) Safety Spot Award Program is to acknowledge and reward outstanding individual and/or team contributions that promote stronger safety culture1 or identify, prevent, or correct a safety related issue at LBNL.  Contributions may impact the safety of an organizational unit, team, department, or the Laboratory.

The LBNL Safety Spot Award Program is separate from, and in addition to, the LBNL Spot Recognition Award Program and does not limit a division’s ability to use their spot allocations for safety recognition.   When duplication of Spot Recognition and Safety Spot Award occurs, the total amount of the awards shall not exceed the highest single approved award amount. The awardee is eligible to receive both the Spot Recognition and the Safety Spot Award certificates.
II.  Safety Spot Award Criteria
Nomination may include actions that: 

· Report unsafe work conditions

· Promote safe behavior

· Promote safe environment

· Promote a stronger safety culture

· Resolve unsafe work conditions / safety deficiencies

· Demonstrate proactive safety initiative
· Improves the Laboratory's environmental performance
III. Award Type:
A. Safety Recognition Award Certificate

B. Safety Spot Award with Award Money

IV. Award Eligibility

· All employees, including affiliates and Faculty appointments with the LBNL and a UC Campus, are eligible to receive a safety recognition award certificate.  Not all employees are eligible to receive monetary compensation (please see the list below)

· Employees in a union-represented bargaining unit are eligible for a ‘Safety Spot Award with Money’ when a wage agreement is in place for that bargaining unit. 

· In addition to meeting the above eligibility requirements, employees must be actively at work during the time of the accomplishment. This would include employees that are on an approved leave of absence when the nomination is submitted for review and when the checks and certificates are distributed. 

· Safety Spot Awards for individuals who are direct reports to the Laboratory Director may require approval by the President of the University of California.
1      “Safety cultures consist of shared beliefs, practices, and attitudes that exist at an establishment. Culture is the atmosphere created by those beliefs, attitudes, etc., which shape our behavior.”

“An organization’s values and behaviors modeled by its leaders and internalized by its members, which serve to make safe performance of work the overriding priority to protect the public, workers, and the environment.

Employees Not Eligible to Receive Monetary Award:
· Employees in UC Executive Program

· EHS Division employees

· Employees whose major job responsibilities are health and safety related, e.g., division safety coordinators, safety managers, and safety technicians
· Employees who are performing the worthy actions as part of their job responsibilities
· Affiliates and guests
· Union employees when a wage agreement is not in place for that bargaining unit
· Subcontractors
V.
 Award Amount
The net Safety Spot Award amount an individual may receive is $25, $50, $75, $100, or $150, $250, or $500.  Division/Departments must ensure that no employee receives more than $1,500 in both regular Spot and Safety Spot awards combined in a fiscal year cycle.   

The award amount is determined by the Safety Spot Award Committee (Committee), using pre-determined criteria (see Appendix A).  The Committee will compare the achievement to the “bins” in Appendix A and allocate award amount accordingly.  

Note:  The monetary award is subject to HR review for 1) recipient’s eligibility, 2) award coordination with any other awards an individual has received during the fiscal year. 

VI.  Award Cost/Allocation
The Safety Spot Award is funded through the LBNL Safety Spot Award Program allocation. The monetary award is not charged to the nominating division/department.   

VII. Award Nomination and Approval Process
A.   Supervisors/Work Leads/Safety Coordinator/Employee

· Observe behavior consistent with award criteria.
· Complete and submit the Safety Spot Award nomination form available on the Program’s website; http://www.lbl.gov/ehs/html/spotawards.shtml.
B.   LBNL Safety Spot Award Review Committee

· Review nomination for appropriateness and if the nomination meets the award criteria.
· Approve, determine award amount, approve with modifications, or deny the nomination.  This may occur under the following two scenarios:
1. Quick turnaround for small dollar amount nomination ($25 and $50):  Each committee member can, of own accord, approve $25 and $50 (up to a total $300 of per member annual allocation unless more is agreed to by the Committee) 
2. Committee vote:  Nominations will be put to the Safety Spot Award Committee for a vote.  Voting will be completed within 48 hours.  Committee members not voting within 48 hours abdicate their vote.  
· The Safety Spot Award Program office will notify the nominator regarding the Committee’s decision within two business days of nomination receipt.  The Program office will process the Safety Recognition Certificate within a week. The certificate will be mailed to the nominator.  
· The monetary award will be reviewed by HR centers to determine recipient’s eligibility and, if appropriate, award amount coordination.  If determined to be eligible, the award payment will be processed through the payroll system. 

C.   Human Resources: Compensation and Payroll Units

· Review and determine an awardee’s eligibility to receive monetary award.
· Coordination of award duplication with the regular Spot Recognition Program.

· Process and distribute awards via payroll system

· Gross up employee taxes when award is processed.
VIII. Award Presentation
Awards should be given as close to the contribution event as possible.  The manner in which the certificates are presented to recipients is at the discretion of the immediate supervisor.  However, it is recommended that the award be presented at an appropriate meeting or activity as a public recognition of the awardees’ contribution.

IX.    Taxes and Benefits
A Safety Spot Award can affect taxes and benefits in the following ways:

· All awards will be grossed up for income tax purposes and will appear on the employee’s W2 statement as income earned.

· A Safety Spot Award does not increase an employee's base pay rate.  Therefore, the amount of an award will not be included in the calculation of benefits provided for retirement or for AD&D, life, and disability insurance or for overtime payment for nonexempt employees. 

Appendix A: Pre-Determined Safety Spot Allocation Amounts
	Bin 1
	Bin 2
	Bin 3
	Bin 4
	Bin 5

	Certificate Only
	$25-$50
	$75
	$100-150
	Variable

	· Ineligible workers (affiliates, subcontractors, executives.)

· EHS staff

· Employees whose major job responsibilities are related to health and safety.
· Employees who are performing the worthy actions as part of their job responsibilities. 
	· Witnessing and reporting unsafe conditions

· Submitting good safety suggestion
	· Witnessing, reporting, and correcting unsafe conditions
	· Improving a process (substitution with safer alternatives, engineering out a hazard, etc.)

· Identifying previously unrecognized hazards
	· Consistent/outstanding leadership

· Significant influence on safety culture

· Others – 
at discretion of Safety Spot Award Committee
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