
Seismic Life-Safety, Modernization & Replacement of General Purpose Buildings, Phase 2 
 

Schedule Milestones 

Level Milestone Description 
Phase A 
Baseline 

Phase B
Baseline

Phase C
Baseline

1 CD-0, Approve Mission Need Sep 2007(A) Sep 2007(A) Sep 2007(A)

 CD-1, Approve Alternative Selection and Cost Range Sep 2008(A) Sep 2008(A) Sep 2008(A)

 
CD-2A/2B, Approve the Performance Baseline for Building 74 
Demolition and Long Lead Procurement; and for Building 74 
Modernization and Building 25 Demolition 

Aug 2009(A) Aug 2009(A)  

 
CD-2C, Approve the Performance Baseline for Remainder of 
Project 

  Aug 2010(A)

 
CD-3A, Approve Start of Building 74 Demolition and Long Lead 
Procurement 

Aug 2009(A)   

 
CD-3B, Approve Start of Construction for Building 74 
Modernization and Building 25 Demolition 

 Mar 2010(A)  

 CD-3C, Approve the Start of Construction for Remainder of Project   Jul 2011(A)

 
CD-4A, Complete Building 74 Demolition and Long Lead 
Procurement 

Oct 2012(A)   

 
CD-4B, Approve Start of Operations for Building 74 Modernization 
and Building 25 Demolition 

 Oct 2012(A)  

 CD-4C, Approve the Start of Operations for Remainder of Project   Apr 2015 

2 Building 74 – Final Design Complete  Dec 2009(A)  

 NEPA Document Approved   Aug 2010(A)

 GPL – Final Design Complete   Oct 2010(A)

 Building 25 – Demolition Complete  May 2011(A)  

 Building 74 – Beneficial Occupancy  Jul 2012(A)  

 Old Town Buildings Demolitions – Demolition Complete   Sep 2011(A)

 Building 85 – Construction Complete   Jul 2013 

 GPL – Beneficial Occupancy   Jan 2014 

3 Building 74 – Issue RFQ for Early Procurements Sep 2009(A)   

 Award CM/GC Design Support Subcontract Nov 2009(A)   

 Building 74 – Demolition Field Work Complete Feb 2010(A)   

 Building 74 – Early Procurement Equipment Ready for Shipment Oct 2010(A)   

 Building 74 Modernization – Start Construction  Mar 2010(A)  

 Building 25 Demolition – Start Demolition  Sep 2010(A)  

 Building 25 Demolition – Utility Isolation Complete  Jan 2011(A)  

 Building 25 Demolition – Abatement Complete  Apr 2011(A)  

 Building 74 Modernization – Start Casework Installation  Aug 2011(A)  

 Old Town Buildings Demolitions – Start Demolition   Apr 2011(A)

 GPL – Start Construction   Jul 2011(A)

 Building 85 – Start Construction   May 2011(A)

 Building 90B/F/G – Start Demolition   Oct 2012(A)

 GPL – Steel Erection Complete   Mar 2012(A)

 Building 90B/F/G – Demolition Complete   Nov 2012(A)

 GPL – Start Casework Installation   Sep 2013 
 


