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RAPID:  NonAutomatic Proposal Numbering in RAPID

For all New, Renewal, and Resubmission proposals:  Do not enter a Proposal ID for a new proposal, RAPID automatically assigns a new, sequentially numbered Proposal ID.
There are some exceptions.  Refer to the scenarios below for proposal numbering and handling with generate award process and numbering:
Non Federal Sponsors

Scenario #1:  Additional Research Scope, Funding, and Period of Performance.
The initial proposal is for a one year and LBNL has received a one year award.  The PI and sponsor have talked and agree to a new year under the original agreement. Normally for Non Federal awards, LBNL will issue the amendment to our original award.  
The Division will use the RAPID Create Continuation functionality in Establish Awards Menu to create a new proposal.  A new proposal number will be automatically assigned and the Division will update the Proposal Type to Amendment.  The Division and SPO process this amendment for DOE and Sponsor reviews and approvals.

Scenario:  During the course of negotiations, SPO learns that the Non Federal sponsor will issue a new PO number to our amendment.  The Division and SPO will perform the following steps:
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	Step
	Action

	1.  
	The Division copies the “Amendment” Proposal using the Original Amendment Proposal ID with a new Version Number.

· DO NOT CREATE A NEW PROPOSAL ID.

· ENTER THE AMENDMENT PROPOSAL ID.

· Don’t forget to create a new ProjID when setting up in the new proposal.

	2. 
	The Division puts the original Amendment Proposal into “Discontinued Status” in RAPID

	3.  
	After the separate “Amendment” Proposal is created, the SPO CO will do the following:

· Review proposal to assure all is correct.

· DO NOT CHANGE PROPOSAL TYPE.  Leave it as an “Amendment” Proposal.

	4.  
	The Division and SPO follow the standard process to review proposal data in RAPID and Generate an Award. The award will be “new” if it’s a Lab or Federal award and an “amendment” if it’s a LBNL award with a Non Federal Sponsor.  The type of award reflects either the sponsor’s or LBNL’s award, as appropriate. 




Scenario 2:  Multiyear Award with New Award or Billing Number Each Year
The original proposal was a Multiyear Proposal, with DOE approvals for the entire project period.  Non Federal Sponsor signs agreement for a single year.

Scenario:  SPO learns that the Non Federal Sponsor wishes to issue a new award rather than an amendment to their original award or issue a new billing number to our amendment.   The Division and SPO will perform the following steps.
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	Step
	Action

	1.  
	The Division copies the Original Proposal using the Original Proposal ID with a new Version Number.

· DO NOT CREATE A NEW PROPOSAL ID.  ENTER THE ORIGINAL PROPOSAL ID.

· The Division assures that the Proposal Type is “Continuation”.

· This assures that all the Certification information including DOE approval is tied to the Proposal Number used by DOE to approve the proposal.

· Don’t forget to create a new ProjID when setting up in the new proposal.

	2. 
	After the separate “Continuation” Proposal is created, SPO CO will do the following:

Review proposal to assure all is correct.

	3. 
	The Division and SPO follow the standard process for RAPID proposal approval and Generate an Award.
· SPO CO checks to see if AR Review is required prior to Award Generation.

	4. 
	The LBNL award number is the proposal number with a new FY prefix or, if in the same FY as the original award, the original LBNL award with a suffix (to match the  proposal version)


Federal or M&O Sponsors

Scenario #3:  Additional Research Scope, Funding, and Period of Performance (similar to Scenario #1)
The initial proposal is for a one year and LBNL has received a one year award.  The PI and sponsor have talked and agree to a new year under the original agreement. Typically for Federal and M&O awards, the sponsor will issue an amendment to their award.

The Division will use the RAPID Create Continuation functionality in Establish Awards Menu to create a new proposal.  A new proposal number will be automatically assigned and the Proposal Type updated to Amendment.  The Division and SPO process this amendment for DOE and Sponsor reviews and approvals.

Scenario:  During the course of negotiations, SPO learns that the Federal or M&O Sponsor wishes to issue a new award.  The Division and SPO will perform the following steps.
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	Step
	Action

	1.  
	The Division copies the “Amendment” Proposal using the Original Amendment Proposal ID with a new Version Number.

· DO NOT CREATE A NEW PROPOSAL ID.

· ENTER THE AMENDMENT PROPOSAL ID.

· Don’t forget to create a new ProjID when setting up in the new proposal.

	2. 
	The Division puts the original Amendment Proposal into “Discontinued Status” in RAPID

	3.  
	After the separate “Amendment” Proposal is created, the SPO CO will do the following:

· Review proposal to assure all is correct.

· DO NOT CHANGE PROPOSAL TYPE.  Leave it as an “Amendment” Proposal.

	4.  
	The Division and SPO follow the standard process to review proposal data in RAPID and Generate an Award. The award will be “new” if it’s a Lab or Federal award and an “amendment” if it’s a LBNL award with a Non Federal Sponsor.  The type of award reflects either the sponsor’s or LBNL’s award, as appropriate. 




Scenario 4:  Multiyear Award with New Award or Billing Number Each Year (Similar to Scenario #2)
The original proposal was a Multiyear Proposal, with DOE approvals for the entire project period.  The Federal or M&O Sponsor signs agreement for a single year.

Scenario:  SPO learns that the Non Federal Sponsor wishes to issue a new award rather than an amendment to their original award.   The Division and SPO will perform the following steps.
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	Step
	Action

	1.  
	The Division copies the Original Proposal using the Original Proposal ID with a new Version Number.

· DO NOT CREATE A NEW PROPOSAL ID.  ENTER THE ORIGINAL PROPOSAL ID.

· The Division assures that the Proposal Type is “Continuation”.

· This assures that all the Certification information including DOE approval is tied to the Proposal Number used by DOE to approve the proposal.

· Don’t forget to create a new ProjID when setting up in the new proposal.

	2. 
	After the separate “Continuation” Proposal is created, SPO CO will do the following:

Review proposal to assure all is correct.

	3. 
	The Division and SPO follow the standard process for RAPID proposal approval and Generate an Award.
· SPO CO checks to see if AR Review is required prior to Award Generation.

	4. 
	The LBNL award number is the proposal number with a new FY prefix or, if in the same FY as the original award, the original LBNL award with a suffix (to match the  proposal version)


Master Proposals

SPO has created a new type of proposal that captures a single research project that has multiple sponsors or a single award with multiple tasks that are billed separately:

Scenario 5:  Master Proposal with Multiple Sponsors
Scenario:  There is a single research scope that will be performed for a multiple sponsors.  SPO will go to DOE for a single approval for a “Master Agreement”.  The following steps are taken by the Division and SPO:
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	Step
	Action

	1.  
	The Division creates a new proposal using a “K” Sponsor.  These “K” Sponsors represent a single research project such as the “Phenix” Consortium. The Sponsor name should use an identifier that reflects the research proposal title or description.  (see RAPID Sponsor Setup)  Division follows the usual process to build out a proposal in RAPID.

· Division contacts SPO CO to have a “K” sponsor created.

· The Proposal Budget represents a sum of all budgets from all the anticipated sponsors.  This will be the budget DOE will approve.

	2. 
	The SPO CO will work with DOE to approve the Master Proposal.

	3. 
	When DOE has approved the proposal along with other internal approvals and the Sponsor is ready to commence, the Division and SPO will take the following steps:

· The Division copies the Original Proposal using the Original Proposal ID with a new Version Number.

· DO NOT USE A NEW PROPOSAL ID

· Change the Sponsor to the Funding Sponsor  (i.e. Novartis)
This assures that all the Certification information including DOE approval is tied to the Proposal Number used by DOE to approve the proposal.

	4. 
	SPO follows the standard process to review proposal data in RAPID and Generate an Award.

· SPO will check if AR Review is required.

· The LBNL award will be the proposal number with a suffix ( e.g. Sponsor name)


Scenario #6:  Master Proposal with a Single Sponsor where the Tasks are billed separately

From time to time, sponsors wish to have internal tasks of a single award invoiced separately.  In order to accomplish this, separate awards have to be created from a Master Proposal similar to Scenario 6 above.
The following steps are taken by the Division and SPO:
No Example Available at Time
	Step
	Action

	1.  
	The Division creates a new proposal using the funding sponsor.  The Division follows the usual process to build out a proposal in RAPID.

· The Proposal Budget represents a sum of all budgets from all the anticipated sponsors.  This is the budget DOE will approve.

	2. 
	The SPO CO will work with DOE to approve the Master Proposal.

	3. 
	When DOE has approved the proposal along with other internal approvals and the Sponsor is ready to commence, the Division and SPO will take the following steps:

· The Division copies the Original Proposal using the Original Proposal ID with a new Version Number.

· DO NOT USE A NEW PROPOSAL ID

This assures that all the Certification information including DOE approval is tied to the Proposal Number used by DOE to approve the proposal.

	4. 
	SPO follows the standard process to review proposal data in RAPID and Generate an Award.

· SPO will check if AR Review is required.

· The LBNL award will be the proposal number with a suffix ( e.g. Task Order or PI)


Enter Amendment Proposal ID here with new Version.  DO NOT CREATE A NEW PROPOSAL ID.





Enter Original Proposal ID for the Original Award with a New Version, and New Project ID.





Enter Original Proposal ID, New Version, and New Project ID.





Enter Original Proposal ID for the Original Award with a New Version, and New Project ID.





Enter Amendment Proposal ID here with new Version.  DO NOT CREATE A NEW PROPOSAL ID.











3/15/2007 – Final

3/16/2007 – Revised w/ AR Review Information
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