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How to Avoid Problems

• Read (and follow) Sponsor Instructions 
Carefully

• Work closely with Staff and SPO

• Sign up for Funding Announcement Updates

• Submit early – haste makes mistakes

How to Avoid Problems 
Follow Sponsor Instructions

• Sponsors require different formats and different 
document attachments in the science and support 
documents section.

• Sponsors might have specific instructions to 
follow when a changed/corrected application is 
submitted during the submission process. 

• Division staff and SPO are a resource for these 
processes.
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How to Avoid Problems 
Work Closely with Division Staff and SPO

• Division Staff and SPO Contract Officers have 
significant experience with Grants.gov 
requirements and submissions

• Division Staff can help avoid problems, not just 
resolve them.

• SPO Contract Officers have the most experience 
and the most direct contact with Grants.gov

How to Avoid Problems 
Sign up for Funding Announcement Updates

• Everyone needs to know about changes to 
Funding Announcements so instructions can be 
followed carefully.

• Sponsors frequently update processes and 
requirements and this submission might be 
slightly different than the last.

• PIs might prefer to be on a listserv from the 
sponsor agencies rather than Grants.gov
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Subscribe for Grants.gov announcements

RSS Feeds replacing email notifications

Check the Grants.gov site 
periodically for additional RSS 
feeds as they become available and 
might be of interest.
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How to Avoid Problems 
Careful Proposal Preparation

• Start your proposal early 
– Haste causes mistakes
– Division staff needs time to prepare the application 

packages
– In addition to the science, most proposals require other 

support documents that need to be prepared

• Submit early – SPO needs time to thoroughly 
review proposals
– Proposals submitted late will benefit less from SPO’s

experience

• Know your collaborators and be careful about 
version control

How to Avoid Problems
“Create” don’t scan to make PDF files

• Use the “Create PDF” feature of your software or 
“Print to PDF” to create PDF files.

• Example in Word
– Method 1 – “Save As” PDF
– Method 2 – Print to “PDF” instead of to a printer

• Division staff can help PIs create the PDF files

• Avoid scanning documents unless there is no 
other option (such as for signed letters)
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Common Problems
Transmission Errors

• Network problems at the Applicant’s site
– Power fluctuations
– Multi-tasking can cause conflicts so 

submissions must be carefully sequenced

• Network problems at Grants.gov site
– Busy network traffic lead can lead to 

substantial delays and may cause an 
application to be late and rejected by the 
sponsor

– Intermittent network interruptions during 
transmission

Common Problems
Incorrect or Outdated Application Package

• Sponsor update the Application Package 
and the package submitted was one that 
was deleted by the sponsor (even if the 
Funding Opportunity # is correct)

• Wrong Application Package use 
– Example: using a Package for an R03 

submission while submitting an R21 
Application
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Common Problems
Virus Detected

• Application Package was corrupted by a 
virus
– This could happen from the computer of 

anyone that works on the Application or its 
components

• Application File Attachment was corrupted 
by a virus
– This could happen from the computer of 

anyone that works on the Application or its 
components

Common Problems
File Attachment Problem Detected

• Filename too long – limit is 50 characters

• Special characters or spaces in the attachment 
filenames can create errors
Only use standard character names:

• A through Z
• 0 through 9
• Hyphen (-)
• Underscore (_)

• Attachments contained some form or “security”
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No Security Allowed on the PDF files
How Can I Check ?

• Example: Viewing Adobe PDF
– Advanced

• Security
– Show Security Properties

Security Methods 
should be set to
“no security”

All security settings
need to be set
to “allowed”

Security Properties on the PDF files
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Resources

• Grants.gov Customer Service 
Process

http://www.grants.gov/assets/CustomerServiceProcess.pdf

• NOT-OD-08-073
http://grants.nih.gov/grants/guide/notice-files/NOT-

OD-08-073.html

• Adobe Reader Error Messages 
Common Error Messages Defined

Questions


