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Many eRA Commons Websites have been updated.  Your bookmarks might need to be updated.
	Important for Scientists

	Important for Pre-Award Preparation

	Important for Post-Award Management

	Important for OSPIP CO’s


Some information that is new or was emphasized by NIH Presenters is highlighted for special attention based on the primary intended audience.
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NIH Information – General
Who Does What at NIH:
Scientific Review Officer 

Primary Point of Contact during the review process
· Scientific and technical review of applications
· Reviews applications for completeness and conformance to application requirements
Program Officer / Program Director / Program Official
· Programmatic, scientific, and/or technical aspects of a grant
· Post-Award Administration
· Pre-Award questions and assistance when developing application
· Makes funding level recommendations to the Institute Director after the Advisory Council completes its review
· Makes recommendations on prior approval requests
· Evaluates the Progress Reports
Grants Management Officer
· Policy Questions
· Evaluates applications for administrative content and compliance
· Negotiates awards
Grants Management Specialist
· Primary Point of Contact for Awards
· Acts as Agent of the GMO
· Questions about completing forms
· Guidance on administrative and fiscal aspects of an award
· Reviews applications, budgets, and Just-in-Time
· Assures compliance with Federal law and NIH and IC policies and procedures
· Applies IC funding policies
· Prepares Notice of Award
· Reviews Progress Report
· Provides Official Response on prior approval requests
Institute Director
· Final funding decision
Early Stage Investigator
Early Stage Investigator status can be extended past 10 years under some specific circumstances that might have interrupted the scientist’s career during the early years.  Contact NIH if a scientist wants to explore that option.
What is the difference between an Early Stage Investigator and a New Investigator?  
An Early State Investigator is within 10 years of a terminal degree.  
A New Investigator has never had significant funding from NIH.
Can a person be an Early Stage Investigator and not be a New Investigator?  
Yes, if that person receives significant NIH funding early in their career.
eRA Commons - PI Delegations
1.  Delegate PI 
Provides ability for Assistant to help prepare eSNAP.  This delegation can be provided by the PI or the SO.
2.  Delegate PPF Edit
Provides ability for Assistant to update the PI’s personal profile.  This delegation can only by provided by the PI.
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3.  Delegate Status 
Provides the ability for Assistant to see the status screen of applications and access the eApplication during the viewing window.  The assistant will not be able to see scores or summary statements.  This delegation can only by provided by the PI.
4.   Delegate Submit 
Provides the PI the ability to submit the eSNAP directly to NIH.  This delegation can only by provided by the SO and the delegation should only be applicable to our own institution.  LBNL does not provide this delegation.  (If we find PIs have been provided this delegation, OSPIP CO should contact Scarlett Gibb, eRA Commons Lead Customer Service Center Representative, (scarlett.gibb@nih.gov or 301-435-3435), eRA Commons Lead Customer Center Representative, directly – while the delegation is still visible and she can view in the audit log to determine who provided the delegation.)
Key Persons and “Super Key” Persons
· Key persons indicated in application are determined by LBNL
· Notice of Award lists “super” key persons as determined by NIH.
· Prior approval to reduce effort is only required for the “super” key persons that are named in the Notice of Award.
· eSNAP Question #1 is related to the key persons identified by LBNL in the original application and supported by Other Support at JIT.
· eSNAP Question #2 is related to the “super” key persons that are named in the Notice of Award.
Animals
· Each performance site must have its own vertebrate animal section in an application, but it can be written as a composite.
Humans
· Office of Human Research Protections has been moved outside of NIH to avoid conflict of interest.
· Human Subjects?  Yes, if living subject, obtain data through interaction with subject or intervention; or obtain identifiable information about the subjects.  Identifiable information can be very vague and can include whether the identity can be determined by investigation of known facts.
· Human Subjects Assurance = OHRP
· Human Subjects Certification = LBNL
Public Access
1.  What is the difference between PubMed Central and PubMed?  
PubMed Central meets the Public Access requirement for the full article and will have a PMC #.  PubMed contains abstracts and will have a PMID # 
2.  NIH Public Access Policy 

How much NIH funding is required before the NIH Public Access Policy applies (what if the article I write is based on research that is 95% funded by another source and only 5% funded by NIH?)  
Answer: Any amount of NIH funding, even $1 requires the Public Access Policy to be met. 
3.  What if the PI isn’t an author?  
Final peer-reviewed articles must be submitted to PubMed no matter who the author is if that person received any funding from NIH.  (Example: If there are 10 authors and one of them received 10% funding from NIH, it must be submitted to PubMed.)
My BIB / My NCBI Integration
1.  What is My BIB?  
· It is a bibliography linked to your NIH eRA Commons account that can include PubMed citations and additional citations for books, chapters, and presentations (regardless of the funding source). 
· It can link funding to citations and includes a wizard to assist with managing NIH Public Access compliance.
2.  Do I have to manually enter all entries into My BIB?  
· No, it is linked to PubMed, PMC, and NIHMS and can pull that information through.  Additional items will need to be manually entered.  In the future, there will be a feature to upload from endnotes to My BIB.
Pre-Award
Writing a Grant Application (Recommendations from Program Managers): 
The Research Plan should answer 4 essential questions:
· What do you intend to do?
· Why is the work important?
· What has already been done?
· How are you going to do the work?
Solicitations
1.    Program Announcement / Request for Application

What is the difference between a Program Announcement (PA) and a Request for Application (RFA) as defined by NIH?  
· A Program Announcement indicates interest in a general area of science.  
· An RFA is targeted to a specific area with a specific amount of funding associated with the RFA and usually has only one submission date.
Electronic Submissions
1.    Application Filing Name Field

Why does LBNL require us to put the proposal # and name in the “Application Filing Name” field on the Grant Application Package main page and in box 2 on the SF424(R&R) page “Applicant Identifier”?  
· The Application Filing Name does not show up in NIH eRA Commons, but can be used to track or find an application in Grants.gov.  Conversely, the Application Identifier can be used in eRA Commons, but not in Grants.gov.
· Do NOT cut & paste from Word documents into Grants.gov electronic form fields.  Special characters not recognized by eRA Commons could be imbedded in the fields causing problems when the application gets to NIH.  (Examples include the long dash, or the “smart” quotes) With Adobe Forms B, those special characters are now being passed from Grants.gov to eRA Commons.  Solution: Copy and paste only from Notepad or WordPad.
· If an application is both a renewal and a resubmission of the renewal, which is correct in box 8 on the SF424(R&R) form?  Answer: Resubmission is the correct answer.  You must still answer questions required for renewals (patent question).
· What is the time used on the time stamp for the Grants.gov Confirmation?  Answer: The time the AOR’s login and password is verified by Grants.gov
· Grants.gov no longer limits the tracking of applications to the AOR.  With the Grants.gov tracking number, anyone can track the proposal in Grants.gov without a login and password.
· In the letter that must accompany a “change/corrected” application when the change/corrected application is submitted after the submission deadline, the letter must include proof of “on time” submission (Grants.gov Confirmation date and time stamp or the ticket # from the eRA Commons help desk confirming technical problems with the submission) and a general description of the changes that were made in the application.
· Grants.gov will soon be requiring updates to passwords every 90 days and an account will automatically become inactive after 1 year.  If you do not submit frequently, make sure the account and password are active well before a deadline.
2.  Electronic Submission of Reference Letters 
      (Used for some grant programs)
· Referee (person writing the letter) is not required to have an eRA Commons account to provide a reference letter.
· The application itself does not have to be submitted in order to submit the reference letter.  The information of the PI’s eRA Commons account name and the solicitation being submitted to is enough information to submit the reference letter.
3.  eRA Commons for Pre-Award
· PI should update their profile prior to submission of applications or initiation of eSNAP.  The profile (at the time of submission) is used to determine early stage investigator and new investigator status.
· It is important to include all degrees in the PI’s profile.
· “Show stopper” errors at eRA Commons: (email only sent to AOR/SO – not to the PI)
· Missing or invalid eRA Commons Username
· Missing or invalid DUNS #
· DUNS # of the application does not match the DUNS # for the SO.
· PI view of the errors and warnings in eRA Commons is different than the view the SO sees.  The PI sees a composite of the errors and warnings.  The SO sees the errors and warnings specific to each submission attempt.
· Reviewers never see the errors and warnings from the time of submission.  They also do not see how many submissions were made for the application.
· When the SO rejects an application, the comments provided go to the PI and to the NIH administrative reviewer.
Optional Items in the Application Process
· A Letter of Intent is sometimes requested, but not required.  It helps the NIH scientific review staff better prepare for the review by knowing what specialist will need to be included to adequately review your proposal.
· A Cover Letter is only required if the application is submitted after the due date, or in some other very specific circumstance; but NIH strongly suggests including a Cover Letter with every application.  The Cover Letter is never seen by the reviewers.  It is used by the scientific receipt division to make assignments to Institutions and Study Groups.  If you know where your application fits at NIH, you should indicate that in the Cover Letter.  If you don’t know where it fits, you should be in contact with Program Officials prior to preparing the application to make sure it does fit.
· Do not request a specific reviewer for your application.  If you do, that person is automatically excluded.
Continuous Submission
· Continuous Submission is a benefit for people actively participating in the peer review process.  It allows specific people to submit some applications at any time, although some specific dates might apply to be reviewed during a specific cycle.
· The list is updated each year in October based on the previous 18 months.
· If a PI thinks s/he should have continuous submission, but is not on the list, check with the eRA Commons Help Desk.
· The Institution Usage list in eRA Commons will have a column for those eligible for continuous submission.  (LBNL currently does not have anyone eligible.)
During the Review Process:
· Be polite to the SRO – that is your primary point of contact
· Copy the Program Official when communicating with the SRO – it keeps them in the loop and they might be able to assist you.
· “Unscored” is the lower half of applications during the review and are not discussed, but they will still receive a summary statement.  Summary statements on the “unscored” applications are the last to be done.  Before proceeding with a resubmission, discuss the application with a Program Official.
· The PI doesn’t need to convince the Program Official of the merit of the application, s/he needs to convince the review committee and that is done entirely with the written application and any allowable supplemental information.
· If an application is “unscored” NIH recommends you don’t rush to resubmit in the very next round.  Discuss it with a Program Official, you only get one more chance.
· Although the Program Official cannot participate in the review process or the review meetings, the Program Official may be able to provide insight as to how the discussion went.
· Summary Statement scores are 10-90 with 10 being the best.  Funding line determined by Institute and is influenced by Early Career Status – generally around 15 to 20
Just-in-Time
· JIT button comes on with a score of 60 or below or 30% (but fundable is much lower) – WAIT for request to submit JIT information.
· Just-in-Time Submission append to the previous information.  No need to submit a complete new package if only adding 1 OS document.  Send cover note about what is being added or changed.
· 2,000 character limit in the Human Subjects text field.
Post-Award
ARRA Supplement Period of Performance
· The supplement period of performance CAN exceed the end date of the parent and the parent does not need to be extended in order to extend the supplement.  (The confusion came about because one of the ARRA solicitation last year had a restriction on the ARRA supplement requested award period to not exceed the end date of the parent - but that was a restriction on that solicitation request and is not a restriction on the ARRA supplement awards.)
All Personnel Report:
Who needs to be included on the All Personnel Report?  
Answer: 
· The PI (regardless of the amount of effort)
· Every person that has 1 month or greater of effort (even if not paid)
· This includes the prime institution and subcontracts and consultants.
PHS 2590
· In the categorical budget for the PHS 2590 do we need a budget justification for each of the subcontracts?  
Yes.
eSNAP
· In July, PIs will no longer be able to add their own publications directly in eSNAP.  They will only be able to link from MyBib.
· PI’s that add their own publications and then find they can be automatically loaded in eSNAP should choose the automated options and delete their individually entered duplicates.
· If the links to publications is “down” during preparation of an eSNAP – contact Scarlett Gibb, eRA Commons Lead Customer Service Center Representative, (scarlett.gibb@nih.gov or 301-435-3435), eRA Commons Lead Customer Center Representative, directly for assistance.
· The SO can delegate status to Assistants to work on eSNAP submissions – it is recommended, but not required, that the PI delegates this activity.
· “Status of Completion” is a tool to assist the preparer, but is not required for submission.
· “Research Accomplishments” never fully implemented by NIH and rarely used by anyone.
· If information for the PI’s or institution’s profile is incorrect, it must be corrected in the PI’s or institution’s profile for the future, but cannot be corrected on that specific eSNAP.  Send FYI email to the GMS if important information is incorrect.
· In the All Personnel Report – if you first enter the eRA Commons ID – eSNAP will populate the rest of the information for that person.
· If the Inclusion Enrollment Report Table is missing from eSNAP and it is needed, contact NIH staff for assistance.
· All Personnel Report does not determine who is required to submit Other Support in the eSNAP.
· Other Support is required only for the individuals in eSNAP Question #1 that had a change.
Rebudgeting
Key Category or 25% Re-budgeting

· Can we re-budget without written authorization from NIH if we are rebudgeting more than 25% of the annual amount or 25% out of a key category? 
· Answer: The 25% amount is a “red flag” but the key issue is whether there is a change of scope.  With a significant rebudget – how does that change not constitute a change of scope?  NIH recommends contacting the Program Manager and ask whether the planned changes would constitute a change of scope before proceeding and than make notes in the file in case of future audit.
Domestic Subcontract

· Can we add a domestic subcontract without prior written approval from NIH?
· Answer:  Only a foreign subcontract requires written prior approval.  The key issue about adding a subcontract is whether the addition of this subcontract will constitute a change of scope.  NIH recommends contacting the Program Manager and ask whether the planned changes would constitute a change of scope before proceeding and than make notes in the file in case of future audit.
Carryovers
What is the difference between a carryover and an offset?
· One increases the approved budget, the other does not.
· A carryover increases the current year’s budget by the amount of the approved carryover.
· An offset uses the carryover to partially fund the current year’s grant with funds from a prior year.
Prior Written Approvals:
· To whom do I send my prior written request to?  The Program Officer, the Grants Management Specialist, or the Grants Management Officer?  
· Answer: It depends on the Institute.  Check with the Grants Management Specialist on the award for instructions.
· Who can authorize prior written requests?  The GMO (Grants Management Office).  The written authorization must come from the Grants Management Specialist (not the Program Official).
· When requesting a change of PI, can I request to change from a multiple PI project to a single PI?  No.  If the research was approved as a multiple PI project, that is the case of the entirety of the award.
· Can I request to change from a single PI to a multiple PI project?  No.  If the research was approved with a single PI project, that is the case of the entirety of the award.
Closeouts
· If status is “Closed” nothing is required by LBNL, even though it still shows on the list.  
· To have an item removed or corrected on the Closeout list – contact the eRA Commons Help Desk to find out who the Closeout Specialist is for that particular award.
· Who determines if an award is added to the closeout list?  
Answer: The Grants Management Specialist.
· I know I need to do a closeout, but it isn’t available electronically, who can help?  The eRA Commons Help Desk can turn on a closeout electronically.
· Financial Status Report has its own division and is not reviewed by the Grants Management Specialist.  Questions about the status of an FSR should be directed to Victor Lorincz at LBNL and he will contact the appropriate people
