Attachment E

Summary of Budget Estimate Guidance
· The Summary of Budget Estimate is a high level budget of what is happening at each of the sites to inform better decision making.  

· Please complete for your site by Assistant Secretary by Program.

· Please include the following:
· Funding estimate for FY 2014 thru FY 2016 as described below:
· FY 2014
· Beginning Uncosted Obs should reflect Year-End data from IDW

· Planned Obs from FY 2014 spend plan 
· Planned Costs from FY 2014 spend plan

· FY 2015
· Beginning Uncosted Obs is a calculated field (FY 2014 Beginning Uncosted Obs + Planned Obs – Planned Costs)
· Planned Obs as reflected in FY 2015 Congressional Budget

· Planned Costs using FY 2015 Congressional Budget level and Carryover balances
· FY 2016
· Planning level as requesting
· Explanation of Change for major budget fluctuations including, but not limited, to overhead and pensions for FY 2016 v. FY 2015.
