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Attachment C

Project Data Sheets (PDS) Guidance

· Provide a project data sheet (PDS) for all new construction projects for which FY 2016 funds are requested. For continuing projects, Headquarters will update the FY 2015 Congressional PDS using the updated funding levels provided on the Exhibit 300s.
· Please use the template below.
· As a refresher, guidance that was included in the FY 2015 Congressional Budget Call has been added in brackets throughout the template or listed below:

· However, based on the phased tailoring approach identified in DOE O 413.3B Appendix C, it may be appropriate to phase the work (into smaller, related, complete, and usable projects) and critical decisions (CD). This approach permits a single PDS for a large project with multiple smaller, related, complete, and usable projects from a single CD-0 or CD-1. Utilization of this approach requires each section of the PDS to address each smaller project. Provide text and tables for each smaller project and the aggregate of the smaller projects in Sections 2, 3, 4, 5, and 6. Each smaller project must identify the scope, cost profiles (TEC PED, TEC construction, OPC D&D, and OPC excluding D&D), and CDs. If phased, each smaller project must be identified by a unique project number – the base PDS project number followed by a hyphen and sequential number, i.e., xx-xxx-01, xx-xxx-02, xx-xxx-03.

· Project funding is released by the Program Secretarial Officers (PSO) upon CD-1 approval by the acquisition executive (AE). After release of project funds for a large project with multiple smaller projects, any movement of funds between smaller projects requires the PSO approval and notification of CF-30 and APM. All changes shall be reported in the subsequent PDS.

·  The use of the term “baseline” warrants caution. The term should only be used “post-CD-2.” Unless the entire project has a validated Performance Baseline (PB) and CD-2 approval, point dollar cost and schedule estimates must be replaced with the high end of the cost and schedule range. For a large project that has some smaller projects with validated PB and CD-2 approvals, the smaller projects’ data must be the point dollar cost and schedule estimates for those smaller projects. “TBD” is not authorized. After CD-2 approval, funds for construction may be requested. When requesting funds for construction, provide point cost estimates (TPC, TEC, and OPC) and CD-4 date. That will be the basis for the original PB and will be used for the Departmental metrics.
· Decontamination and Decommissioning (D&D), unless noted otherwise, includes demolition or disposal and refers to the existing facility that is being offset by the new construction and any additional D&D needed to comply with the “one-for-one” requirement. It does not refer to the future D&D of the facility that is being constructed. In general, D&D may be funded as OPC or TEC. However, removal of existing facilities that are in the footprint of the new construction or costs that are incurred to salvage or reuse items are capital costs and must be included in the TEC. For additional information, see section 9.
Project Data Sheets (PDS) Template
Project Number, Title, and Location
Project is for [Design Only, Construction Only, or Design and Construction]

1. Significant Changes
The most recent DOE O 413.3B approved Critical Decision (CD) is CD-[0, 1, 2, 3(A)] that was approved on [date] with a [Total Project Cost(TPC) or preliminary cost range] of $[dollars in thousands] and CD-4 of [FY or range of FY to FY]. [If project has CD-2 approval and there was an approved deviation in the PB, state the following: “Latest approved Baseline Change was on {date} with a TPC of ${dollars in thousands} and CD-4 of {FY}.]

A Federal Project Director [has or has not] been assigned to this project.
This PDS [does or does not] include a new start for the budget year.

This PDS is [an update of the FY {xxxx} PDS or new].

[Summarize significant changes since the last data sheet submitted to Congress, if any (e.g., change in scope, cost, schedule, or funding profile or major risks.)]

2. Critical Decision (CD) and D&D Schedule
	
	(fiscal quarter or date)

	
	CD-0
	CD-1
	Design Complete
	CD-2
	CD-3
	CD-4
	D&D Start
	D&D Complete

	FY 2016

	mm/dd/yyyy
	xQFY yyyy
	xQFY yyyy
	xQFY yyyy
	xQFY yyyy
	xQFY yyyy
	xQFY yyyy
	xQFY yyyy


[Actual signature dates shall be provided for those CDs that have been approved. Label the row when the Performance Baseline was approved with “PB”. If the project does not have CD-2 approval and is not requesting funds for construction, provide the preliminary estimated dates for the CD-2, CD-3, CD-4, and D&D columns, and provide a footnote stating the schedules are only estimates and consistent with the high end of the schedule ranges. Do not use “TBD”. If requesting funds for construction, provide CD-2, CD-3, CD-4, and D&D dates.

The table above is for estimated and final CD milestone dates. For projects with long lead procurement and notable major milestones, provide an additional table (sample table below). As appropriate, provide other high level milestones including completed and planned activities.

Construction start date for long lead items shall be noted in table below. It is critical to identify partial CD-3 for the Departmental CM metrics.

D&D work is referenced in section 9. D&D Complete must be completed before CD-4.]
CD-0 – Approve Mission Need

CD-1 – Approve Alternative Selection and Cost Range

CD-2 – Approve Performance Baseline

CD-3 – Approve Start of Construction

CD-4 – Approve Start of Operations or Project Closeout

D&D Start – Start of Demolition & Decontamination (D&D) work

D&D Complete –Completion of D&D work

	
	(fiscal quarter or date)

	
	Performance Baseline Validation
	CD-3A
	
	
	
	
	

	FY 2016

	xQFY yyyy
	xQFY yyyy
	
	
	
	
	


CD-3A – Long Lead for equipment.

3. Baseline and Validation Status

	
	(dollars in thousands)

	
	TEC,

Design
	TEC, Construction
	TEC, Total
	OPC

Except D&D
	OPC,

D&D
	OPC, Total
	TPC
	

	FY 2016 

	
	TBD
	TBD
	
	TBD
	TBD
	TBD
	


[If the project does not have CD-2 approval and is not requesting funds for construction, provide the preliminary high end of cost range for columns “TEC, Construction,” “TEC, Total,” “OPC, D&D,” “OPC, Total,” and “TPC,” and provide a footnote stating the numbers are only estimates and consistent with the high end of the cost ranges. Do not use “TBD”. 

Label the row when the Performance Baseline was approved with “PB”.

If requesting funds for construction without CD-3 approval, state the following:

“No construction {, excluding for approved long lead procurement,} will be performed until the project performance baseline has been validated and CD-3 has been approved.”]  

4. Project Description, Scope, and Justification
Mission Need

[Provide a succinct one paragraph (2 to 3 sentences) of the mission need based on CD documentation (i.e., Mission Need Statement (MNS), Conceptual Design Report, Acquisition Strategy (AS), Project Execution Plan (PEP), etc.)

[Explain why the project scope is the correct scope to meet the Mission Need and is not an inflated scope or less than the required scope.]

Scope and Justification [identify project number and title]

[Provide a succinct description of the project scope (i.e., square footage, size, capability/ies, etc.) and the justification for that defined scope. Provide individual descriptions and justifications for the large project and for each smaller project. Justification includes alternatives considered and, if post CD-1, justification for selected alternative. Briefly state project status, progress made, and remaining risks. Risk management is an essential element of every project. Consistent with DOE O 413.3B, project should have performed a risk assessment during the early planning and initial concept phase of this investment’s life-cycle, developed a risk-adjusted life-cycle cost estimate and a plan to eliminate, mitigate or manage risk, and be actively managing risk throughout the investment’s life-cycle.]

The project is being conducted in accordance with the project management requirements in DOE O 413.3B, Program and Project Management for the Acquisition of Capital Assets, and all appropriate project management requirements have been met.
5. Financial Schedule
	
	(dollars in thousands)

	
	Appropriations
	Obligations
	Costs

	
	
	
	

	Total Estimated Cost (TEC)
	
	
	

	Design (add project number if different)
	
	
	

	FY 
	
	
	

	FY
	
	
	

	FY
	
	
	

	Total, Design
	
	
	

	
	
	
	

	Construction
	
	
	

	FY
	
	
	

	Total, Construction
	
	
	

	
	
	
	

	TEC
	
	
	

	FY
	
	
	

	FY
	
	
	

	FY
	
	
	

	Total, TEC
	
	
	

	
	
	
	

	Other Project Cost (OPC)
	
	
	

	OPC except D&D
	
	
	

	FY
	
	
	

	FY
	
	
	

	Total, OPC except D&D
	
	
	

	
	
	
	

	D&D
	
	
	

	FY
	
	
	

	Total, D&D
	
	
	

	
	
	
	

	OPC
	
	
	

	FY
	
	
	

	FY
	
	
	

	Total, OPC
	
	
	

	
	
	
	

	Total Project Cost (TPC)
	
	
	

	FY
	
	
	

	FY
	
	
	

	FY
	
	
	

	Total, TPC
	
	
	


[Provide footnote for long lead procurement equipment. Funds for long lead equipment may be requested prior to PB validation if approved by the AE.]

6. Details of Project Cost Estimate

	
	(dollars in thousands)


	
	Current Total Estimate
	Previous Total Estimate
	Original Validated Baseline

	
	
	
	

	Total Estimated Cost (TEC)
	
	
	

	Design (add project number if different)
	
	
	

	Design
	0
	
	NA

	Contingency
	0
	
	NA

	Total, Design
	0
	
	NA

	
	
	
	

	Construction
	
	
	

	Site Work
	0
	
	NA

	Equipment
	0
	
	0NA

	Other Construction (add other project specific rows as applicable)
	0
	
	NA

	Start Up/Commissioning
	0
	
	NA

	Contingency
	0
	
	NA

	Total, Construction
	0
	
	NA

	
	
	
	

	Total, TEC
	0
	
	NA

	Contingency, TEC
	0
	
	NA

	
	
	
	

	Other Project Cost (OPC)
	0
	
	NA

	
	
	
	

	OPC except D&D
	
	
	

	Conceptual Planning
	0
	
	NA

	Conceptual Design
	0
	
	NA

	Start-Up
	0
	
	NA

	Other OPC Costs
	0
	
	NA

	Contingency
	0
	
	NA

	Total, OPC except D&D
	0
	
	NA

	
	
	
	

	D&D
	
	
	

	D&D
	0
	
	NA

	Contingency
	0
	
	NA

	Total, D&D
	0
	
	NA

	
	
	
	

	Total, OPC
	0
	
	NA

	Contingency, OPC
	0
	
	NA

	
	
	
	

	Total, TPC
	0
	
	NA

	Total, Contingency
	0
	
	NA


[If the project does not have CD-2 approval and is not requesting funds for construction, provide the preliminary high end of the cost range by FY for appropriations for “TEC, Design,” “TEC, Construction,” “TEC, Total,” “OPC, D&D,” “OPC, Total,” and “TPC,” and provide a footnote stating the numbers are only estimates and based on the high end of the cost ranges. “Obligations” and “Costs” columns need to reflect funds for BY and prior years. “TBD” is not authorized.]

[Other OPC Costs may include other contract support costs including non-federal staffing and project reviews.]

7. Schedule of Appropriation Requests
	Request Year
	
	($K)

	
	
	Prior Years
	FY 2015
	FY 2016
	FY 2017
	FY 2018
	FY 2019
	FY 2020
	Outyears
	Total

	FY 2016
	TEC
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	OPC
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	TPC
	0
	0
	0
	0
	0
	0
	0
	0
	TBD


[Label the row when the Performance Baseline (PB) was approved.]

8. Related Operations and Maintenance Funding Requirements
[If the project is not requesting funds for construction, state “Not applicable”; however, provide information if funding for construction is requested.]  

[Escalation is a factor in determining the life cycle costs.  For escalation rate assumptions, refer to the budget call and guidance.  Information must be consistent with associated Exhibit 300 “Summary of Spending.”]
 [“Expected Future Start of D&D of this capital asset” refers to the D&D of the capital asset for this PDS.]

	Start of Operation or Beneficial Occupancy 
	[fiscal quarter or date]

	Expected Useful Life 
	[number of years]

	Expected Future Start of D&D of this capital asset 
	[fiscal quarter]


 (Related Funding requirements)

	
	(dollars in thousands)

	
	Annual Costs
	Life Cycle Costs

	
	Current Total Estimate
	Previous Total Estimate
	Current Total Estimate
	Previous Total Estimate

	Operations
	
	
	
	

	Utilities
	
	
	
	

	Maintenance & Repair
	
	
	
	

	Total
	
	
	
	


9. Required D&D Information
[Delete the table and narrative and state “Not applicable” for project that does not have CD-2 approval and is not requesting funds for construction.]  

	Area
	Square Feet

	Area of new construction 
	

	Area of existing facility(s) being replaced and D&D’d by this project
	

	Area of other D&D outside the project
	

	Area of additional D&D space to meet the “one-for-one” requirement from the banked area
	


Name(s) and site location(s) of existing facility(s) to be replaced:

[For any project that requests funding for construction, explain how this project will comply with the ‘”replacement of existing facilities” and the “one-for-one” requirements. Include the date(s) for D&D. If the program funding the construction is not funding the D&D, indicate the program office responsible for funding the D&D activity, as well as the relevant appropriation account and control point in the budget. This is needed for the following 5 cases: Case 1: New construction replaces existing facility with no net increase to existing square footage. In this case, the new construction is offset with the D&D of the existing facility as part of the project. Case 2: New construction has more square footage than the facility being replaced. In this case, D&D of the existing facility is part of the project and the additional square footage must be offset with additional D&D and/or “banked area.” Case 3: New construction has less square footage than the facility being replaced. In this case, D&D of the existing facility is part of the project and the square footage difference between the new construction and the facility being replaced can be banked. Case 4: The existing facility will be converted to another use. In this case, new construction square footage must be offset by D&D and/or “banked area.” Case 5: The new construction is not replacing an existing facility. As with Case 4, the new construction square footage must be offset with D&D and/or “banked area”.]

[In general, D&D should be planned similarly to other project work such that cost and schedule estimates have a consistent level of detail as with other project work for requesting funds for design and construction. The D&D costs are part of the TPC, unless they are from the “banked area.” Validation of Performance Baseline includes D&D work and will be part of the External Independent Review (EIR), as applicable.]

10. Acquisition Approach

 [Provide a succinct description of how the design and construction will be accomplished (in-house by the M&O, fixed price contract, negotiated contract, cost-plus contract, etc). This information should be summarized from the approved Acquisition Strategy for this project, and should be consistent with the OMB Exhibit 300.
� This project is pre-CD-2, and the schedules are only estimates and consistent with the high end of the schedule ranges. Construction funds will not be executed without appropriate CD approvals.


� This project is pre-CD-2, and the schedules are only estimates and consistent with the high end of the schedule ranges. Construction funds will not be executed without appropriate CD approvals.


� This project is pre-CD2; preliminary cost estimates are shown for TEC and TPC. The preliminary TEC range for this project is $[dollars in thousands] to $[dollars in thousands]. The preliminary Total Project Cost (TPC) range for this project is $[dollars in thousands] to $[dollars in thousands].
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