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LBNL Stimulus Projects 

Management Plan 
 
Plan Objective 
 
LBNL anticipates the receipt of upwards of $115 million in ARRA funding beginning April 2009 for a 
variety of projects, designated Stimulus Projects. It is expected that all project funds need to be obligated 
by DOE into Contract 31 by September 30, 2010. LBNL has five years from the date of obligation—or 
September 30, 2015—to spend the funds. The projects range from conventional facilities in nature (e.g. 
new construction, building renovation, building replacement, utilities, and energy conservation) to 
additional project support for research in the fields of advanced computing, materials, energy, and 
biology. 
 
A noticeable percentage of the Stimulus Projects is accelerated funding for existing Line Item projects 
(e.g. USB, Seismic Phase 2, and BELLA). The impact of accelerating project schedules has been reviewed 
and project schedules have been re-baselined. 
 
The objective of this Management Plan is to identify protocols and processes to complete all projects 
safely; within budget, scope, and schedule; and in compliance with DOE requirements. Once proper 
assurances are documented and provided to DOE and the appropriate Contract 31 clauses are invoked, 
LBNL needs to manage the projects with a sense of urgency, and project teams need to commence the 
work immediately. 
 
This is a preliminary Management Plan. Once the number, size, and type of Stimulus Projects are known, 
the Management Plan will be updated. The Plan will also be updated periodically based on evolving 
guidance from DOE. 
 
 
Executive Oversight Committee 
 
LBNL has established an Executive Oversight Committee to provide oversight of the Stimulus Program at 
LBNL. The Committee will approve projects prior to execution and provide oversight for risk management 
and change control. Project teams will report project performance and risks at least monthly. Members 
include the Berkeley Site Office (BSO) Manager, BSO Division Director for Projects and Facilities, the LBNL 
Chief Operating Officer (COO), Deputy COO, Chief Financial Officer (CFO), Internal Audit Services, Chief 
Human Resources Officer, Public Affairs Department Head, Facilities Division Director, Environment, 
Health & Safety (EH&S) Division Director, Budget Officer, Procurement Department representatives, 
scientific division representation, and others as appropriate. The Committee Charter is attached 
(Attachment 1). 
 
 
Human Resources  
 
LBNL, for internal tracking purposes only, will utilize Human Resources’ processes and systems to capture 
internal ARRA headcount hires. New hires will be tracked by distinct job opening codes that will be used 
consistently throughout LBNL systems.  
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Project Management 
 
Depending on the size of the ARRA program and projects approved, project teams will be established to 
manage the procurement, design, and execution. The project management team is responsible for the 
overall success of the project (safety, scope, schedule, budget, and client relationship) and for 
compliance with all pertinent contractual (e.g., DOE Order 413.3A) and regulatory requirements, 
including the following: 

• Setting up separate project IDs for ARRA-funded projects or ARRA-designated tasks when 
projects include both ARRA and non-ARRA funding 

• Accurately segregating costs incurred on ARRA-funded projects or ARRA-designated tasks 
when projects include both ARRA and non-ARRA funding 

• Ensuring that costs charged to ARRA-designated project IDs are for items delivered and/or 
work performed that satisfies a purpose, and is within the scope, authorized by the sponsor 
under ARRA. 

 
Change Control 
 
Changes to ARRA-funded projects inclusive of scope, schedule, and budget will be presented to the 
Executive Oversight Committee for review and approval. The Executive Oversight Committee will work 
with the project team members to make appropriate formal notifications to DOE.  
 
Conventional Facilities Projects 
 
Conventional facilities projects will be executed by the Facilities Division. The Capital Projects and Small 
Projects departments within Facilities will lead these projects. Staffing of the teams will be a combination 
of term employees and contract employees. Team composition will include a Project Director (LBNL 
Career Employee), Project Manager (PM), Construction Manager (CM), Project Coordinator, and Project 
Controls. Project teams will have the benefit of existing project management, procurement, EH&S and 
financial systems, and will be assigned to Stimulus projects as a first priority.  
 
Some of the projects in the Stimulus Program are bound by DOE Project Management Order 413.3A. For 
projects that are provided accelerated funding (e.g., USB and Seismic Phase 2), the existing project 
teams will continue to manage the projects. For projects with Total Project Cost (TPC) over $5 million, 
which are bound by DOE Order 413.3A, project teams will use a tailored approach to the Order (e.g., 
Design-Build). For projects with TPC under $5 million, 413.3A is not required. These projects will use the 
new Capital Projects and Small Projects Procedures as applicable. 
 
Facilities currently has one contract in place for PM and CM services as well as pre-design services 
(scoping). This contract is being utilized to staff the project teams. All new employees, whether contract 
or term, shall utilize LBNL’s Job Hazards Analysis (JHA) process for training requirements as well as 
reviewing all Capital Projects and Small Projects procedures. 
 
Facilities and Procurement will continue to develop any necessary blanket agreements for PMs and CMs 
so contract employees can be quickly acquired. Facilities will continue to review PM resumes from other 
DOE Laboratories. 
 
Delivery Method and Procurement 
 
All conventional facilities projects shall require the services of Architecture/Engineering (A/E) teams and 
Construction Contractors (subcontractors). The Stimulus Program requires aggressive execution in a very 
timely manner. The acceptable delivery methods for responding to three criteria—the 18-24 month 
project schedule and the proposed project types and sizes—are: 
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• Job Order Contracting (JOC) 
• Contract Labor 
• Design-Build 
 

The benefit of a JOC results from competitively awarded contracts that are already in place with pricing 
that is known advance. Facilities currently has two Job Order Contracts. A third JOC to a small business is 
being actively pursued and should be available shortly. A fourth is being evaluated for an expedited bid 
process. Project size and types best suited for JOC include small- to medium-sized renovations projects 
(TPC under $5 million).  
 
Currently, Facilities has a Contract Labor agreement in place. Project size and types best suited for 
Contract Labor projects include site utility, site development (pipelines and roadways), and small 
renovation projects.  
 
For the JOC and Contract Labor delivery methods, A/E services will need to be procured via existing 
blanket agreements. 
 
Design-Build is a delivery method where the A/E is under contract with the Construction Contractor 
(versus Design-Bid-Build where the A/E is under contract with the Lab). The benefit of Design-Build is 
quicker execution of work. In addition, DOE Order 413.3A allows for this delivery method, and LBNL staff 
has some experience with Design-Build (e.g., USB project). One downside of Design-Build however, is 
that the Construction Contractor is in greater control of the quality of materials and equipment. The 
Project teams and design reviewers need to carefully review the design submittals and inspect the 
construction work. 
 
Construction Management & Inspection 
 
In Facilities, Construction Managers manage the day-to-day activities of construction contractors in the 
field. This is a key position, ensuring that projects are executed safely and within scope. Inspectors are 
responsible for quality assurance, and they ensure projects are executed in accordance with building 
codes and contract requirements. 
 
The Stimulus Projects will use the existing construction management and inspection programs within 
Facilities. Facilities will have two to three months before construction activities begin to acquire 
construction managers and inspectors (i.e., contract labor) to dedicate to the project teams. 
 
Facilities will staff the project teams with construction managers via the PM/CM blanket agreements. 
Additional inspectors will be contracted via the current inspection services agreement. Additional 
resources for the administrative management of the Contract Labor (GSE) expansion will be identified 
and acquired. 
 
 
EH&S 
 
Currently EH&S assigns a Team Lead to conventional facilities projects. The Team Lead is responsible for 
coordinating design and construction reviews with the EH&S subject matter experts and updating the 
team as to the status of the assigned project. This process works well and is scalable from small to large 
projects. 
 
All projects shall undergo some level of California Environmental Quality Act (CEQA) or National 
Environmental Policy Act (NEPA) review. Most renovation, utility, and roadway projects will be Ce/Cx, and 
their reviews will be quick. Building replacement projects may be Ce/Cx but need further and careful 
review. If any of the projects require greater evaluation than Ce/Cx (e.g., environmental assessment 
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[EA]), the project schedule may be impacted. A preliminary review of all projects prior to initiation will be 
required to determine potential schedule impact and project feasibility. 
 
Construction truck traffic is capped at 33 trucks per day. With the five major construction projects 
currently underway, this limit is often reached. LBNL is updating the site-wide Environmental Impact 
Report to address the increased truck traffic. 
 
LBNL will consider the assignment of a dedicated, full-time EH&S Team Lead for the Stimulus Projects. It 
is likely that a new Industrial Hygienist (IH), a Radiation Technician, and at least one new Construction 
Safety Professional will be needed during design and construction. Once the Stimulus Projects are known 
and funded, LBNL will either have in-house or consultant reviews of projects for the appropriate level of 
CEQA/NEPA review needed.  
 
 
Risk Management 
 
Managing project risks will be key to the success of the Stimulus Program. For Stimulus Projects that are 
provided accelerated funding and for projects bound by DOE Order 413.3A, a Risk Management Plan is 
required, along with a Risk Registry and Contingency Analysis. For projects with TPC less than $5 million, 
a tailored approach needs to be developed. In either case, Risk Registries will be updated monthly and 
results presented to the Executive Oversight Committee. 
 
 
Design Standards, Reviews, and Approvals 
 
Current LBNL Design Standards shall be used for all Stimulus Projects. A/E and Construction Contractors 
shall be encouraged to critique the standards and offer higher value solutions. Updated standards shall 
be shared with all project teams. 
 
All Stimulus Projects shall submit designs for review and approval at least once in the design cycle. Final 
design sign-offs shall be used per the Facilities Planning Group and the Facilities Capital Projects 
Department or Small Projects Department procedures. 
 
For any Stimulus Project that affects the external environment (building mass, color, material, 
fenestration), there shall be a 50% design review presented to the Executive Oversight Committee for 
consideration and approval. 
 
 
Project Team Reporting 
 
Projects that are bound by DOE Order 413.3A shall use EVMS (Earned Value Management System) and 
report to Facilities, the Executive Oversight Committee, and DOE accordingly (TPC greater than $5 
million). Projects with a TPC less than $5 million shall use the Project Workbook and report to Facilities, 
the Executive Oversight Committee, and DOE accordingly. Project risks and mitigations shall also be 
presented. 
 
The Capital Projects Update process shall be expanded to include presentation and review of all Stimulus 
Projects to the Executive Oversight Committee on a monthly basis (financial and risks). 
 
Master project schedules and status reports, including all Stimulus Projects, will be updated and 
distributed monthly. 
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Procurement 
 
Procurement is working closely with Facilities, both Capital Projects and the Small Projects, and the 
science divisions to tailor its efforts to best fit the final list of funded projects. The plan is to make full use 
of existing competitively bid contractual arrangements and to add resources as necessary to enable 
effective turnaround of subcontracting efforts. 
 
A/E Resources (Master Task Agreements [MTA]) Currently in Place 
 

1. Blanket subcontract with RMW Architects for program, project, and construction management. 
This agreement has one more option year, which can be exercised, and is used for everything 
except Title I and II design services. RMW can be used to supplement in-house staff.  

2. Multi-disciplinary A/E subcontracts: LBNL currently has competitively awarded blankets with five 
small businesses. LBNL plans to open up a dialogue with these companies so that their services 
and pricing are also consistent with Small Project needs. 

3. Structural engineering, plan check services, and estimating services: LBNL recently competitively 
awarded new MTAs for these services. 

 
Additional A/E Needs and Plans for Obtaining Them 
 

1. Electrical/Mechanical Engineering Services: This is underway, but submittals have not been 
received. Lead time: 45 days. 

2. Additional Multi-disciplinary A/E services: LBNL may need to request additional submittals on a 
competitive basis in order to award an MTA to one or more large A/E firms. Lead time: 45 days. 

 
Construction Resources Currently in Place 
 

1. Labor Only agreement with GSE for labor hour construction services. 
2. Job Order Contracts with Crouse Construction and Gwinn Construction. 

 
Additional Construction Needs and Plans for Obtaining Them 
 

1. LBNL is negotiating to award an additional JOC subcontract to the third-ranked small business 
from the recent competition. Lead time: 2 weeks. 

2. LBNL is working on revising our JOC RFP to allow a competitive award to one or more large 
businesses that could perform several JOC projects valued at $2-8 million or more. Lead time: 45 
days. 

3. LBNL is working on a public announcement and pre-qualification questionnaire that can be used 
to pre-qualify general contractors for multiple projects. We may also enter into un-priced master 
task agreements with pre-qualified firms that would shorten the proposal time after development 
of work scopes. Lead time: 45 days.  

4. A small business source for project management services has been identified. 
 
Reporting on Subcontracting 
 

1. Procurement will include appropriate provisions in ARRA-funded subcontracts and compile 
information biweekly on subcontracts based on requirements of the H.999 provision to support 
reporting requirements. 

2. Procurement will review transactions under $25,000 on a quarterly basis to assess needs for 
special reporting on repetitive requirements. 
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Plans for Acquiring Additional Procurement Staff 
1. Procurement will acquire additional staff needed to meet long-term ARRA subcontracting 

workload (administration through 2015) with hiring to be approved based on assessment of 
concurrent attrition projections.  

2. LBNL can also supplement procurement resources through one or more of the following: 
• Diversion of staff personnel with construction experience to construction projects, if 

necessary 
• Use of temporary labor through OSI 
• Obtain assistance from LLNS and/or UC 
• Invoke a temporary increase in P-card limits to $25,000 (thereby permitting diversion of 

in-house staff to critical needs, such as ARRA). 
 
Buy American Act 
 
Existing practice solicitations include requirements for certifying use of domestic products and identifying 
any proposed introduction of foreign product. LBNL does not foresee exceptional ARRA-related Buy 
American issues, and non-compliance in construction projects is extremely rare. Any discovered non-
compliance would be addressed as currently handled, by requiring removal and replacement for domestic 
product. Circumstances arising with non-availability of equivalent domestic products will be processed as 
required under the Act. 
 
 
Reporting Strategy & Tracking 
 
LBNL has extrapolated Laboratory requirements by reviewing evolving guidance, including the initial OMB 
Guidance to Agencies and DOE guidance from various sources. A dedicated Budget Office manager has 
been assigned for all the Stimulus Projects to assure compliance with budget guidance. LBNL will 
determine if additional personnel need to be hired, or if current employees can be re-assigned. 
 
Basic Assumptions 
 

• LBNL will segregate all ARRA funding and costs incurred in financial systems  
• LBNL will build an ARRA database by (extracting or inputting) ARRA-only data to meet specialized 

ARRA reporting requirements 
• LBNL will identify all ARRA funding:  

o DOE Direct – No issue  
o WFO (Work For Others) – LBNL will have to ask sponsor and document response 
o IWOs (Inter-entity Work Order) – Process pending DOE CFO approval to use IWO process. 

(Original Guidance was that all ARRA funding had to be processed through the AFP. That guidance 
is currently under review and expected to change to allow for use of IWO process). ARRA IWO 
funding will be noted by flagging the award/project utilizing the funds as ARRA. 

• Third-Party Money: assume no LBNL reporting requirements (see OMB Guidance) 
• LBNL will assume monthly reporting requirement (constrained by current labor/effort system—no 

weekly feeder capability) 
• LBNL as “prime” recipient of DOE Direct ARRA funding will have to collect ARRA costs/reporting 

data from our subcontractors 
• LBNL as a subcontractor of other prime recipients will have to report ARRA data to our sponsors  
• LBNL will assume that a “Job(s) created or maintained” is equivalent to an FTE(s) employed on 

an ARRA-funded project  
• Assume no CAS (cost accounting standards) issue with GPP (General Plant Projects) funding 

provided via ARRA vs. IGPP (Institutional General Plant Projects) spending 
• At this time LBNL has not received WFO guidance and will update this plan as soon as it is 

received.  
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Controls  
 

• ARRA funds control can be achieved utilizing current Laboratory funds control processes and 
systems because ARRA financial funding and costing data will be tracked and accumulated via a 
separate and distinct funding chart string that will be used consistently throughout LBNL systems 
(fund type, B and R, BRN, BRNsub, Program Task [Project Code]). The unique funding string will 
be associated with a unique, high-detail financial project for each ARRA-funded DOE Direct 
project and a unique award for each ARRA-funded Sponsored Project. 

• ARRA Management and Control Reporting will be done from a single institutional ARRA database 
to ensure reporting consistency. The database will include baseline (plan) data elements and 
actual data elements so that actuals can be easily tracked against baseline data for control 
purposes. A cross-functional Reporting Stimulus team has been formed to build the institutional 
reporting database. The team has broken into seven sub-teams to address segments of ARRA 
reporting requirements. The sub-teams are: 

o Procurement 
o Accounts Payable 
o WFO Requirements 
o Recovery Header System Design and Implementation 
o Reporting 
o Workflow 
o Data Element Identification and Sourcing.  

See attached DRAFT Data elements spreadsheet (Attachment 2). 
• Various control reports will be produced from the database, including a monthly ARRA status 

report, by project, for review by the Executive Oversight Committee, LBNL senior management, 
UCOP, and BSO. LBNL envisions the capability to source from the database for the 
FederalReporting.gov report template which has yet to be defined. 

• FTE reporting will be handled consistently through the application of standardized institutional 
conversion factors which convert subcontractor reported hours and purchases to FTEs for 
purposes of reporting Jobs data. See attached memos detailing factors (Attachment 3). 

 
Follow-up Issues 
 

• Consistency of reporting requirements (e.g., EERE Reporting) 
• Divisional Update sessions on ARRA reporting requirements will be scheduled as will formal 

training sessions once the institutional database functionality is in place. 
 
 
Internal Audit and Oversight 
 
To ensure that LBNL is in compliance with all requirements of ARRA, the Executive Oversight Committee 
includes a member from Internal Audit Services (IAS). IAS has been working with the DOE Inspector 
General to address internal review requirements and expectations. The DOE IG has requested that 
contractor internal auditors include audit coverage of risks associated with compliance with ARRA 
requirements in their audit effort for the remainder of FY 2009 and FY 2010. 
 
To support that request, IAS will perform an Advisory Service review for LBNL’s efforts to-date around 
Stimulus Funding. The review will begin in the third quarter of FY 2009 and will be completed by the end 
of the fourth quarter of FY 2009. The objective of the review is to provide input to LBNL management on 
implementation of internal controls to ensure that LBNL complies with the unique requirements 
associated with ARRA funding. Based on a preliminary review of these requirements, IAS anticipates 
providing input on controls in the following areas: 
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• Segregation of costs incurred with ARRA funding, especially where ARRA funding was an 
augmentation of existing non-ARRA funding 

• Procurement Department’s implementation of “Buy American” provision for construction materials 
and new flow-down requirements for subcontractors who are sub-recipients of ARRA funding 

• Generation of timely and reliable reporting on use of ARRA funding, including identification and 
tracking of tangible accomplishments, costs expended, and jobs created or retained. 

 
In addition, IAS will perform a compliance audit in FY 2010 to assess compliance with, and adequacy of, 
established controls for compliance with LBNL internal controls, along with DOE and OMB requirements. 
 
 
Risks 
 

• Construction truck trips at LBNL are managed individually by the project management teams and 
as a program by the Site Construction Coordinator. Increasing average truck trips is being 
reviewed and may change to 49 trips per day (vs. 33). Complete by June 1, 2009. (Medium risk 
factor) 

• GPP projects are renovation or replacement in scope. While it is believed a NEPA Cx is applicable 
to the projects, if an EA is necessary, this may put schedule performance at risk. Time to 
complete: 1 month. (Low risk factor) 

• Identification of additional Construction Managers, inspectors, IH, radiation protection, 
construction safety, project controls, and procurement support in progress. We are initiating the 
process to hire term or contract CMs. Time to complete: 1-3 months. (Low to medium risk factor) 

• For Stimulus Projects that provide accelerated funding and for projects bound by DOE Order 
413.3A, a Risk Management Plan is required along with a Risk Registry and Contingency Analysis. 
For projects with TPC less than $5 million a tailored approach will be developed. In either case, 
Risk Registries will be updated monthly and results presented to the Executive Oversight 
Committee. 

• Garnering support from local residents, neighbors, and the political community for Stimulus-
funded work. Representative Barbara Lee held a forum on February 27, 2009 to discuss the 
impacts of the Stimulus Spending Package on the 9th Congressional District. Public Affairs 
attended the forum and provided an update on LBNL projects submitted and potential for funding 
and jobs created, and also discussed potential concerns. We will work with Public Affairs to 
develop a communication strategy with our local stakeholders. Time to complete: ongoing. 
(Medium to high risk factor) 

• To mitigate execution and compliance risks, LBNL Internal Audit Services is a member of the 
Executive Oversight Committee and will advise on implementing and updating this plan and on 
establishment of additional controls to ensure compliance with unique Stimulus funding 
contractual requirements. See section entitled “Internal Audit and Oversight” for further 
information.  

 
 
Communication 
 
Berkeley Lab has launched a website for all activities related to Stimulus funding. This site 
(recovery.lbl.gov) lists all ARRA-funded projects as the money is received and also serves as a resource 
for researchers and businesses interested in learning more about how to apply for Stimulus funding. 
Opportunities will be posted as they become available. 
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Attachment 1 

 
 
STIMULUS STEERING COMMITTEE CHARTER 

 
Charter 
 
The Stimulus Steering Committee (SSC) provides high level oversight, strategic direction and 
operational support to the Stimulus Program at LBNL. The SSC coordinates communication and 
reporting with all affected internal and external organizations. The Committee is led by the Chief 
Financial Officer (CFO) and includes technical representatives from scientific and operations 
divisions, and the Berkeley Site Office. 
 
The SSC plays a critical role in coordinating the Stimulus Program at the Laboratory by ensuring 
that all policies, resources, and systems are aligned with institutional and DOE objectives. The 
Committee helps shape decisions in the interest of ensuring compliance and furthering the 
interests of UC and DOE. 
 
The Committee meets on a periodic basis to exchange knowledge and ideas and determine 
strategies for implementing stimulus funds. The Committee: 
 

• Maintains and manages a master list of funded stimulus projects 
• Approves initiation of infrastructure projects prior to execution 
• Provides support to acquire additional resources 
• Reviews project performance and risks on a monthly basis 
• Coordinates communication and reporting to third parties 
• Provides formal end-user representation 
• Assures economic impacts are assessed and reported 
• Assures that all projects are completed safely, within budget, scope and schedule. 
 

 
Organization 
 
The SSC includes: 
 
Jeffrey Fernandez (Chair), Anita Gursahani (co-chair), Sarah Eary, Derrol Hammer, Howard 
Hatayama, Minh Huebner, Jim Krupnick, Don Medley, Jeff Miller, Jerry Ohearn, Aundra 
Richards, Jennifer Ridgeway, Suzanne Suskind, Diana Attia, Terry Hamilton, Vera Potapenko, 
Bill Fortney, Marcy Beck, Kristin Balder-Froid, Anil More (coordinator) 
 
Team Members are responsible for communicating all relevant information to key stakeholders 
of their respective organizations as well as acting as ambassadors for the Laboratory. Team 
members are authorized to make recommendations and make decisions on behalf of their 
respective organizations. 
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Attachment 2 
 
 

Draft Data Elements Spreadsheet 
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DRAFT DRAFT DRAFT Data Elements for Stimulus Projects Included in Stimulus Data Base DRAFT DRAFT DRAFT

Reviewed Grouping Old Order Data Element Descripton Source of Data Owner Frequency Data Type
x Proposal 4 Reporting Entity Name of the Entity Reporting the ARRA activity Constant (LBNL) LBNL Once Code
? Proposal 11 Proposal ID, DOE Approved Proposal used to obtain ARRA funding. ? Proposal Sponsor Once Code
x Proposal 11 Proposal ID, Internal Approved Proposal used to obtain ARRA funding. Planning, FBSS, Paper, GrProposal Sponsor Once Code
x Proposal 11.1 Proposal Source Source of Proposal (Planning, FBSS,Grants, OnlineProposal Proposal Sponsor Once Code
x Proposal 5 LD_Division_ID Lead Level One Division Proposal Proposal Sponsor Once Code
x Proposal 5 C_Division_ID Collaborative Level One Division Proposal Proposal Sponsor Once Code
x Proposal 6 Contact Name Contact name for ARRA Activity Proposal Proposal Sponsor Once Character 
x Proposal 7 Contact Phone Phone for ARRA Activity Proposal Proposal Sponsor Once Character 
x Proposal 8 Contact email Contact Email for ARRA Activity Proposal Proposal Sponsor Once Character 
? Proposal 9 Name of Funding Program Name of DOE Program/Sponsor providing the fundProposal Once Code (2- 4-6)
x FMS 10 LBNL Role (ARRA_TYPE) LBNL Reporting Role (Primary, Secondary,Tertiear Project Costing Division/SPO Once Code
x FMS 12 FMS Project ID Projects which associates LBNL activity with the ARDivision Division  Code
x FMS Project Rollup Rule If needed, will use Super Project for DOE projects (not using Super Projects for WFO)
x FMS 12 FMS Project UDF Project User defined field groups LBNL Project actiDivision Division Code
x FMS 12.1 FMS Award Number LBNL Rapid SPO Once Character 
x FMS  FMS RWO Number DOE Rapid/DOE System Once Character 
x Proposal 13 Project Title_DOE_Award Project Title DOE POP - Recovery Act Project DOE/Sponsor
x FMS 13 Project Title FMS Project Description Project Costing
x Proposal NAICS Code (Proposal Level) Initial NAICS High Level Code 

Proposal LBNL_Work_ Congressional District Congressional District Performance Location for LB 
x Proposal 14 Description of Project Activity Abstract - Work Scope Planning, FBSS, Paper, GrDivision Once Long
x Subcontract 14.1 PO Number FMS PO Number Purchasing Procurement Once Code
?????? Subcontract 14.2 PO MOD Number/PO line FMS PO MOD Number Purchasing Procurement Once Code
x Subcontract 15 First Tier Subcontractor Name FMS Subcontractor/Vendor Name Purchasing Procurement Once Codex Subcontract 15 First Tier Subcontractor Name FMS Subcontractor/Vendor Name Purchasing Procurement Once Code
x Subcontract 14.3 PO Award Date Subcontract Award Date Purchasing Procurement Once Code
x Proposal 16 Additional NEPA Requirements (Y/NARRA NEPA Requirements Division Proposal Sponsor Once Y/N
x Subcontract 17 DUNS Number Vendor DUNS Number Vendor Procurement Once Code
x Subcontract 17.1 CAGE Number Vendor CAGE Number Vendor Procurement Once Code
x Subcontract 17.2 NAICS Number Vendor NAICS Number Vendor Procurement Once Code
x Subcontract 17.3 Subcontract Description Subcontract Description Division/PO Procurement Once Code
x Subcontract 17.4 Subcontract Address Vendor Physical Address PO-Vendor Procurement Once Code
x Subcontract 17.5 Subcontract Location Vendor Performance Location PO-New Setup Procurement Once Code
x Subcontract 17.6 Congressional District Physical Congressional District Physical Location Internet by location Procurement
x Subcontract 17.7 Congressional District Performance Congressional District Performance Location Internet by location Procurement
x Subcontract 17.8 TOP 5 compensated employees TOP 5 compensated employees non SEC Vendor Procurement
x FMS Project 18 Color of Money/MARS Type FMS MARS Attribute of Project FMS Once

Subcontract R&C's Est. Subcontractor Internal Labor Hours Jobs Created
Subcontract R&C's Est. Subcontractor Internal Labor Hours Jobs Maintained
Subcontract R&C's Est. 2nd Subcontractor Internal Labor Hours Jobs Created
Subcontract R&C's Est. 2nd Subcontractor Internal Labor Hours Jobs Maintained
Subcontract R&C's Est. Subcontractor External Dollars Materials and Services Purchased

? Proposal 19 Proposed Total Project Cost
? Proposal 20 Proposed Start Date
? Proposal 21 Proposed End Date 
? Proposal 22 Revised Start Date
? Proposal 23 Revised End Date
? Proposal 24 Milestones (freeform 10 ?) H.999(H)(C) (2)iii for reference
x ? Major Milestone Phase/Activity Need at least 10 milestone buckets Various
x ? Major Milestone Start Various
x ? Major Milestone End Various
x ? Major Milestone Dollars Various
? % Completion on Milestone
x Proposal 25 Planned Obligated Detailed Plan of Liens by month Proposal/Plan Division Once (baseline Plus?) Monetary



DRAFT DRAFT DRAFT Data Elements for Stimulus Projects Included in Stimulus Data Base DRAFT DRAFT DRAFT

Reviewed Grouping Old Order Data Element Descripton Source of Data Owner Frequency Data Type
x Proposal 49 Planned Cost Detailed Plan of Costs by month Proposal/Plan Division Once (baseline Plus?) Monetary

Planned Direct Labor
Planned Direct FTE's
Planned Direct Materials and Services

x Baseline % Indirect Cost
x Baseline Planned Indirect Labor

Planned Indiret FTE's
Planned Indirect Materials and Services

x Baseline Planned Indirect Total Cost
Planned Captial Cost Subcontracted Capital and Construction Costs related to Line Items, Capital Equipment and GPP Projects
Planned Other Cost Anything not included in any other category (see final POP definition)

? Proposal Planned Alloted (funding) Detailed Plan of Funding by month Proposal/Plan Division
x Proposal 73 Estimated LBNL FTES In Total or By month Proposal/Plan Division
x Proposal 74 Est. Subcontractor Internal Labor Hours Jobs Created Proposal/Plan Division
x Proposal 75 Est. Subcontractor Internal Labor Hours Jobs Maintained Proposal/Plan Division
x Proposal 74 Est. 2nd Subcontractor Internal Labor Hours Jobs Created Proposal/Plan Division
x Proposal 75 Est. 2nd Subcontractor Internal Labor Hours Jobs Maintained Proposal/Plan Division
x Proposal 76 Subcontractor External Dollars Materials and Services Purchased Proposal/Plan Division
x FMS Project 79 Fund Type Fund Type, Part of DOE Chart Fields DOE Mod DOE Once plus incremental Character 
x FMS Project 80 B&R B&R, Part of DOE Chart Fields DOE Mod DOE Once plus incremental Character 
x FMS Project 81 BRN BRN, Part of DOE Chart Fields DOE Mod DOE Once plus incremental Character 
x FMS Project 82 BRN SUB BRN SUB, Part of DOE Chart Fields DOE Mod DOE Once plus incremental Character 
x FMS Project 83 Program Task (Stim Project Code) Program Task, Part of DOE Chart Fields DOE Mod DOE Once plus incremental Character 
x FMS 84 Cumulative Total Amount of SpendinCalculated from FMS FMSx FMS 84 Cumulative Total Amount of SpendinCalculated from FMS FMS
x FMS 85 Cumulative total Prior Year Spendin Calculated from FMS FMS
x FMS Total Funding Calculated from MOD DOE Mod
x FMS Total Contract Value when we are not prime WFO Contract
x FMS Monthly Funding incremental to total funds received DOE MOD
x FMS 86 Current Year Beginning Uncosted B Current Year Beginning Uncosted Balance Funding System
x FMS 87 Current Year to Date Cost (cumulati Current Year to Date Cost (cumulative) FMS
x FMS Actual Direct Labor Cost monthly needs to determine consistent definition between direct and indirect labor

FMS Actual LBNL Direct FTE's Monthlys (see page 3 of CFO POP)
FMS Actual Direct Materials and services (see page 3 of CFO POP)
FMS Actual Indirect labor monthly (see page 3 of CFO POP)
FMS Actual Indirect FTE's Monthly (see page 3 of CFO POP)
FMS Actual Indirect Materials and Service(see page 3 of CFO POP)

?????? FMS Actual Capital Cost Subcontracted Capital and Construction Costs related to Line Items, Capital Equipment and GPP Projects
FMS Actual Other Cost Anything not included in any other category (see final POP definition)

x FMS 88 Current Year Commitments Current Year Commitments FMS
x FMS 89 Uncosted Balance
x FMS 90 Uncommitted Balance

? 91 % Completion Program Estimate ?
? % Completion Narrative Explanation of Current Project Status Division

x FMS 92 % Spent Total Cost divided by Total Project Value FMS System Calculated
FMS 93 Total FTE's (LBNL + subcontract) Actual Expenditures of Funds (current activity and Life to date)
FMS Subcontractor FTE's Actuals based on Sub Hours/Material Formula
FMS 94 Monthly cost Actual Expenditures of Funds (current activity and Life to date) Monthly
FMS 95 Monthly commitments Actual Commitments of Funds (current activity and Life to date balance) Monthly
Proposal 77 Construction Project GC Internal Labor Hours
Proposal 78 Construction Project GC Lower Tier Subcontracted Labor Hours



 

Lawrence Berkeley National Laboratory 
Updated May 13, 2009 

13 

 

 
 
 
 
 
 

Attachment 3 
 

Memo: Standard Hour Conversion to FTE Metric (with attachment) 
 

Memo: Purchased Services or Materials Cost Conversion to FTE Metric (with 
attachments) 
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