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MANAGEMENT DEVELOPMENT FOR TECHNICAL PROFESSIONALS

Overview/Description 
If you have ever considered moving up to a managerial position, certain personal and professional traits will be necessary when you make that move. In addition to the skills you have as a technical professional, you need to develop the skills of effective managers. This course will assist you in a self-assessment process that is essential to your efforts to become an effective manager. You will analyze the traits and skills you currently possess. Then you will determine which skills need enhancement and which skills require development. Various avenues for development will be presented ranging from on-line personality inventories to classes in the development of management skills. With this preparation, you will create an action plan to realize your development program. Next, you will create the necessary personal and professional networks within your organization to ensure a smooth, successful transition from technical professional to manager. Upon completion of this course, you will be prepared for the challenges of management. You will lead with assurance knowing that you have the personal and professional traits to be an effective manager. 

Target Audience 
This course is designed for technical professionals who are considering managerial positions within their organizations. 

Expected Duration 
3.5 hours 

Lesson Objectives 
Self-assessment for the Technical Professional 
  recognize the benefits of self-assessment when preparing for a management position. 

  match behaviors of technical professionals with the personality preference category that each represents. 

  match management behaviors with the personality preference type that each best represents. 

  determine whether a manager's behavior reflects the personality preferences for effective management in a given scenario. 

  label the behaviors of technical professionals with the professional qualities that they represent. 

  associate the behaviors of managers to the management qualities that they each represent. 

Roads to Managerial Development 
  recognize the benefits of personal and professional development when preparing for management. 

  relate the three complexity levels of interpersonal concerns to behaviors of technical professionals that best represent each. 

  examine a technical professional to determine an effective avenue for interpersonal development given his internal and external constraints. 

  associate career development strategies to the particular needs of managerial candidates that each best addresses. 

  apply strategies to demonstrate managerial competence in a given scenario. 

Establishing Strategic Alliances 
  recognize the benefits of establishing strategic alliances within an organization. 

  match methods for establishing a positive managerial image with professional behaviors that demonstrate each. 

  apply the best strategies for developing good rapport with coworkers and management, given a scenario. 

  identify behaviors that represent the methods for avoiding career pitfalls.
COMMUNICATION SKILLS FOR SUCCESSFUL MANAGEMENT

Overview/Description 
Effective communication is a crucial component of your success as a manager. As a technical professional, you developed various communication skills that helped you to succeed. But, as a manager, you will need additional communication skills to be effective. This course will examine various aspects of successful communication strategies and skills. You will analyze the strategies of nonverbal communication, listening, assertive communication, and writing and learn how to apply these strategies appropriately. Thus prepared, you will enter your new role as a manager with the ability to communicate more clearly and more effectively. 

Target Audience 
This course is designed for technical professionals who are considering managerial positions within their organizations. 

Expected Duration 
3.0 hours 

Lesson Objectives 
Effective Listening Strategies 
  recognize the benefits of effective listening as a technical professional preparing for a management position. 

  match the elements associated with a reciprocal communication model to an example of each. 

  assess whether technical professionals in a simulated dialogue effectively demonstrate the appropriate cues for verbal and nonverbal listening. 

  apply effective active listening strategies in work-related situations. 

Verbal and Nonverbal Communication 
  recognize the benefits of using appropriate verbal and nonverbal communication as a technical professional moving into a management position. 

  identify the characteristics that promote an influential image within a business setting. 

  identify the attributes associated with a positive attitude. 

  apply effective verbal strategies to promote employee productivity in a given scenario. 

Assertiveness Skills 
  recognize the benefits of assertiveness skills as a technical professional moving into a management position. 

  identify the steps in the assertiveness process. 

  use appropriate assertiveness strategies with specific management scenarios. 

Written Communication 
  recognize the benefits of effective written communications to improve management effectiveness. 

  match the purposes of written communication with corresponding examples. 

  evaluate business documents to recommend improvements for demonstrating effective dynamic writing techniques in a given scenario. 

  demonstrate clear and concise writing techniques in a given situation.
PROCESS MANAGEMENT SKILLS

Overview/Description 
Efficiency, in software terms, can be the difference between ineffective, poorly designed software, and elegant, intuitive software. Efficiency in manufacturing is the difference between processes that yield top quality products at a reasonable price, and processes that spit out shoddy products regardless of price. Likewise, efficiency is critical to the effectiveness of a manager and to the manager's organization. To be efficient as a manager, you have to develop a suite of organizational skills including time management, performance management, and stress management. This course will help you develop your skills at organizing and scheduling activities such as meetings, client conferences, and personnel reviews. Process Management Skills will also assist you in setting goals and accomplishing tasks in less time but with higher quality. Applying these important strategies will also help you lower stress in your day-to-day dealings, making you more productive and your day more rewarding. 
Target Audience 
This course is designed for technical professionals who are considering managerial positions within their organizations. 

Expected Duration 
4.5 hours 

Lesson Objectives 
Management Efficiency Strategies 
  recognize the benefits of management efficiency strategies. 

  label work-related activities with the category of time usage that each represents. 

  use project feasibility to determine project priority in a given scenario. 

  match the principles of personnel resource allocation to corresponding management activities. 

Goal-setting Strategies for Management 
  recognize the benefits of goal-setting strategies. 

  match the five SMART attributes to the descriptions that best reflect each. 

  evaluate a goal using the SMART goal development strategy in a given scenario. 

  match the methods of assisting personnel with goals to management activities that reflect each. 

  apply goal setting strategy for assisting personnel with establishing effective goals in a given scenario. 

Stress Management for the Technical Professional 
  recognize the benefits of stress management. 

  associate stressful situations with the contributors to stress. 

  match methods for reducing stress with practices that accomplish each. 

  use management activities to best apply stress reduction strategies in a given scenario. 

  evaluate whether actions taken by a manager to reduce the stress of an employee are effective in a given scenario and make recommendations, if needed.
LEADERSHIP DEVELOPMENT FOR TECHNICAL PROFESSIONALS

Overview/Description 
Managers must direct the activities of workers to address tactical or short-term issues while still maintaining a vision of the strategic or long-term goal. Therefore, the skills needed for an effective leader are varied and complex. For you, the technical professional, this means evaluating your current leadership skills. It also includes the development of more refined managerial skills such as facilitation and conflict resolution in order to deal with work teams effectively and the problems that can arise in the work setting. This course will develop your abilities to plan and facilitate productive meetings, resolve conflicts, and create team-based approaches to managing. These skills will better prepare you for your role as a manager, and assist you in motivating and empowering your employees. 

Target Audience 
This course is designed for technical professionals who are considering managerial positions in their organizations. 

Expected Duration 
3.0 hours 

Lesson Objectives 
Effective Leadership 
  recognize the benefits of developing effective leadership skills when preparing for management. 

  associate leadership roles with their definitions. 

  match leadership styles with the various leadership behaviors that represent them. 

  use the most appropriate leadership style based on the needs of an individual or group. 

The Leader as a Facilitator 
  recognize the benefits of using effective facilitation skills as a technical professional preparing for management. 

  identify the steps in the facilitation process followed by effective leaders. 

  apply team building methods to a given scenario. 

  apply communication techniques when facilitating between work teams in a given situation. 

  identify three methods for enhancing performance across work teams. 

Conflict Resolution for Leaders 
  recognize the benefits of resolving work-related conflict. 

  identify the impact that conflict has on an organization. 

  match the elements of the collaborative strategy for resolving conflict with associated workplace situations.
STRATEGIES FOR TRANSITIONING INTO MANAGEMENT

Overview/Description 
Making a smooth transition from technical professional to management is critical to your success as a manager. You've already demonstrated your technical expertise; now you're ready to take that next step. In your new role as a manager, you'll use technology in different ways -- focusing on managing production, not production itself. This course outlines management tactics for becoming an effective manager. Specifically, you'll receive tips on hitting the ground running, including how to prepare for the transition into management, develop management tactics and measure your management success. In addition, you'll develop techniques for facing the realities of management, such as understanding the impact of the Information Age on your management role, working effectively with your peers and maintaining a good relationship with your manager. After completing this course, you'll be ready to switch gears from technical professional to effective manager, armed with the appropriate tools for running a successful department. 

Target Audience 
This course is designed for technical professionals who are moving into or considering managerial positions within their organizations. 

Expected Duration 
6.5 hours 

Lesson Objectives 
Transitioning into a Management Role 
  recognize the benefits of applying transition strategies when assuming a management role within an organization. 

  associate the steps for preparing for management with business practices that accomplish each. 

  identify the five management strategies for smoothly transitioning into management. 

  apply managerial strategies to effectively transition into a management role in a given scenario. 

  identify methods for measuring your management success. 

  make recommendations for improving a manager's success based upon an evaluation of a given manager's performance in a scenario. 

Dealing with the Realities of Management 
  recognize the benefits of applying managerial strategies to address characteristics of the 21st century organization. 

  identify management practices that address the influences of the information age on the 21st century workplace. 

  identify practices that effectively apply the strategies for managing former peers in the workplace. 

  identify the management strategies for working effectively with peers. 

  apply strategies for creating a positive working environment when working with your peers in a given scenario. 

  associate strategies for maintaining a good relationship with your manager to management practices that accomplish each. 

  use effective management activities to maintain an effective relationship with a boss in a given scenario.
TRANSITIONING FROM TECHNICAL PROFESSIONAL TO MANAGEMENT SIMULATION

Overview/Description 
For candidates considering the move from positions as technical professionals to management, certain professional traits and skills are necessary. Effective communication skills, efficient strategies, and managerial competencies must all be mastered and continuously honed. The Transitioning from Technical Professional to Management Simulation will provide participants with the opportunity to develop these and other skills as they climb the ladder into management. As a software installation team leader for B Wind Software, Inc., developers of professional grade digital video editing platforms, the participant stands next in line for a promotion to department manager. Yet success isn't quite assured. Other employees in the department vie for the same position. Participants will have to outshine these competitors by demonstrating their qualifications to management before being selected as the final candidate. Then once promoted, the job has only just begun. Numerous challenges await the learner as a fledgling manager, including maintaining positive relationships with both old peers and new, as well as organizing and executing the day-to-day business of the department. But with a little effort and a positive attitude, participants will find their success all but assured. The Transitioning from Technical Professional to Management Simulation is the first of two simulations based on the SkillSoft series "Moving from Technical Professional to Management." Throughout the simulation links are provided to the following SkillSoft courses: MGMT0121, MGMT0122, MGMT0123, and MGMT0125. This simulation comprises three scenarios and an introduction. 

Target Audience 
Technical professionals who are considering managerial positions within their organizations. 

Expected Duration 
0.5 hours 

Lesson Objectives 
Transitioning from Technical Professional to Management Simulation 
  developing managerial competence. 

  establishing strategic alliances. 

  employing effective communication skills. 

  assisting your personnel to establish goals and reduce stress. 

  transitioning into a management role. 

  embodying the qualities of a manager. 

  maintaining effective relationships. 

  asserting yourself.
FROM TECHNICAL PROFESSIONAL TO LEADERSHIP SIMULATION

Overview/Description 
For candidates considering the move from positions as technical professionals to management, certain professional traits and skills are necessary. Effective communication skills, efficient strategies, and facilitative competencies must all be mastered and continuously honed. The From Technical Professional to Leadership Simulation will provide participants with the opportunity to develop these skills and others as they continue their managerial development. As newly promoted Software Development Managers for B Wind Software, Inc., developers of professional-grade digital video editing software, participants will be tasked with overseeing the developmental committee responsible for conceiving and proposing B Wind's next new commercial endeavor. Armed with newly acquired facilitation and leadership skills, participants will help the committee to recommend a feasible, profitable project to the Marketing and Development management teams. Once a decision has been made, participants will then be assigned as project managers responsible for executing this new project as well as for maintaining the everyday business of their departments and work teams. The From Technical Professional to Leadership Simulation is the second of two simulations based on the SkillSoft series "Moving from Technical Professional to Management." Throughout the simulation links are provided to the following SkillSoft courses: MGMT0122, MGMT0123, MGMT0124, and MGMT0125. This simulation comprises three scenarios and an introduction. 

Target Audience 
Technical professionals who are considering managerial positions within their organizations or who have been promoted to management. 

Expected Duration 
0.5 hours 

Lesson Objectives 
From Technical Professional to Leadership Simulation 
  fulfilling the role of a leader. 

  incorporating leadership styles into management. 

  using the facilitation process and facilitating teamwork. 

  using the collaborative strategy to resolve conflict and reduce stress. 

  employing effective communication skills. 

  using efficient management strategies. 

  embodying the qualities of a manager.
UNDERSTANDING TECHNICAL PROFESSIONALS

Overview/Description 
As a manager, have you felt that technical professionals are sometimes difficult to understand? Do you find that the usual management models are not as effective as they could be? This course explains the ways in which these employees differ from other workers and how you can apply more appropriate and effective management techniques. You will also learn how business has responded with new corporate structures and management strategies to meet the challenges of the new high-technology economy with its increasing number of technical professionals. As a result of what you learn in this course, you will be better prepared to manage technical professionals so that they achieve their full potential as productive members of the organization. 
Target Audience 
This course is designed for middle- and upper-level managers who manage technical professionals. 

Expected Duration 
2.5 hours 

Lesson Objectives 
The Era of High Technology 
  recognize the benefits of knowing how the era of high technology has impacted companies and their employees. 

  identify the activities of an organization that reflect the characteristics of a high-tech business environment. 

  select the structural attributes that distinguish high-tech companies from traditional companies. 

  analyze a hypothetical organization to recommend changes that will create a management structure more suited to a high-tech company. 

  identify the major trends that affect the high-tech workforce. 

The Technical Professional 
  recognize the benefits of considering the personal and professional traits of technical professionals. 

  match the attributes of a professional employee to behaviors that reflect those attributes. 

  classify professional activities as more typical of either scientists or engineers. 

  relate the professional attributes of technical professionals to the potential tension points they can create within organizations. 

  predict the potential tension points that could arise from a technical professional's participation on a project. 

Management Challenges in the High-tech Sector 
  recognize the benefits of overcoming the challenges of managing technical professionals. 

  rank the top four factors of job satisfaction for technical professionals in order of preference. 

  relate the management strategies for handling potential tension points of technical professionals to the tension points that each addresses. 

  apply strategies for handling potential tension points of technical professionals in a given scenario. 

  distinguish the factors that can undermine management credibility with technical professionals. 

  apply an effective strategy to establish credibility based upon interactions with technical professionals.
ATTRACTING, MOTIVATING, AND RETAINING TECHNICAL PROFESSIONALS

Overview/Description 
If you're having problems finding and keeping technical professionals, you're not alone. In our financially competitive and technologically advanced business world, technical professionals are in great demand. Managers need to find ways to attract top-performing technical employees and keep them once they're on the job. In fact, surveys show that managers list attracting, motivating, and retaining these technical professionals as one of their most challenging tasks. This course is designed to help managers meet that challenge. In it you will learn the factors and techniques that can attract competent technical people to a job, and you will learn how to apply these techniques to your own company. Plus, you will explore how to create the kind of work environment that will support and delight these professionals so they will continue to improve their performance and stay with your company. 

Target Audience 
This course is designed for middle- and upper-level managers who supervise technical professionals. 

Expected Duration 
3.5 hours 

Lesson Objectives 
Attracting Technical Professionals 
  recognize the benefits of attracting top-performing technical professionals to your organization. 

  match the attributes of technical professionals with their job-seeking behaviors. 

  select elements that attract technical professionals. 

  analyze techniques for attracting technical professionals to a business or organization, in a given situation. 

Motivating Technical Professionals 
  recognize the benefits of motivating technical professionals. 

  select examples of elements that motivate technical professionals in their work. 

  match methods for setting challenging goals to motivate technical professionals. 

  apply methods for setting challenging goals, in a given scenario. 

Retaining Technical Professionals 
  recognize the benefits of retaining technical professionals. 

  apply strategies to create work environments that retain technical professionals, in a given situation. 

  identify performance evaluation criteria that help retain technical professionals. 

  apply the performance evaluation criteria that can help retain technical professionals, in a given situation.
MODELS FOR MANAGING TECHNICAL PROFESSIONALS

Overview/Description 
Because technical professionals set a high value on autonomy, managing their time and resources can be a difficult task. But, since it's your job to supervise this often-frustrating yet extremely valuable group of employees, you need to figure out the best way to do it. And this "best way" may vary from company to company and from individual to individual. In this course you'll learn a variety of ways to motivate, manage, and lead technical professionals and how to get and keep your technical teams working together efficiently and effectively. You'll have a chance to practice using these different management models in both case studies and role-playing scenarios. 

Target Audience 
This course is designed for middle- and upper-level managers who manage technical professionals. 

Expected Duration 
4.5 hours 

Lesson Objectives 
Models for Motivating Technical Professionals 
  recognize the benefits of using motivational models to manage technical professionals. 

  select the management models designed to motivate technical professionals. 

  apply the combination of motivational models that best supports a given situation. 

Leading Technical Professionals 
  recognize the benefits of using the appropriate leadership styles and model, depending on a given situation. 

  match leadership models with the situations in which that model would be most effective. 

  match leadership styles with descriptions of each. 

  apply the appropriate leadership model and supporting style, in a given situation. 

Developing Teams in Technical Environments 
  recognize the value of developing a high-performing team in a technical organization. 

  match the roles of a team leader to the actions a team lead takes. 

  sequence the steps for appropriately forming a technical task team. 

  apply the appropriate steps for organizing a technical task team, in a given scenario. 

  recommend appropriate actions to assist a team in overcoming performance issues.
DEVELOPING CAREER PLANS FOR YOUR TECHNICAL PROFESSIONALS

Overview/Description 
Why should you be interested in career development for the technical professionals you supervise? Because it's good for them, good for your company, and good for you. One of your major challenges as a manager of technical people is retaining them. And you may also need to recruit technical people to fill higher-level positions in your company. This course will help you use career development as a technique to both motivate and retain technical professionals, as well as to place some of them on career paths that will help your company fill its most highly skilled and senior positions. You will learn how to recognize and avoid barriers to career development, how to analyze individuals' career development needs, how to determine appropriate career development roles, and how to use various career planning development tools. 

Target Audience 
This course is designed for middle- and upper-level managers who manage technical professionals. 

Expected Duration 
3.5 hours 

Lesson Objectives 
Planning a Technical Professional's Career Path 
  recognize the benefits in creating career plans for technical professionals. 

  identify examples of barriers to career plan development. 

  analyze the career development needs of a given employee in a specific situation. 

Roles in Career Plan Development 
  recognize the benefits of having the manager, organization, and professional involved in career plan development. 

  select examples of factors in an organization that influence a professional's motivation for career planning. 

  apply the appropriate steps a manager should take to assist in career planning for a technical professional. 

  select actions a professional can take to facilitate career planning. 

Developing a Career Plan 
  recognize the benefits of developing career plans for technical professionals. 

  identify appropriate performance evaluation tools for use in the career planning process. 

  select the appropriate career plan goals for a given situation. 

  match the different types of training used in career development plans to corresponding examples. 

  apply the appropriate steps to develop a career plan, based on a given situation.
If you have questions regarding the curriculum, please contact Emalynn Robinson x7001.

