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VIP Visit to Berkeley Lab: Speaker Pelosi & Congressional Delegation

On February 25, 2022, Berkeley Lab hosted Speaker of the House Nancy Pelosi, Rep. Barbara
Lee, Rep. Doris Matsui, UC President Michael Drake, and Intel CEO Patrick Gelsinger for a tour
of the Advanced Light Source (ALS), meet and greet with student researchers, and press
conference. Lab leaders and researchers shared ways the ALS propels research in the fields
of clean energy, microelectronics, human health, and more.



Alameda County Covid-19 Experience
March 2020 to February 2022

Alameda County COVID-19 Data
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Ongoing Leadership Lessons

 Committed and informed leadership necessary at all levels
* Data and evidence drives decision making

« Guiding principles and best exposure control practices inform decision making
* Flexibility and adaptability to changing conditions essential

« Early intervention reduces severity of outcome

* Frequent and transparent communications critical for all stakeholders

* Healthy safety culture developed during a time of crisis

We can continue to build on our healthy culture and carry the lessons from the pandemic forward
— and emerge as a stronger community partner.
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Berkeley Lab Future of Work: Gradual Resumption of Work
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Berkeley Lab Future of Work: Modes of Work

On-site Worker - works on a Lab site full time

Full Time Teleworker - Works full time off-site

Hybrid Teleworker - Works a combination of on-site and off-site 1-4 days per week
Remote Worker - works full time remotely from a non-Lab location

The Way We Work Today
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Collaboration/Hybrid-Telework Capabilities

New capabilities:

e Deploying new equipment and capabilities
as they arrive: larger screens, improved
microphones, improved cameras to enable
teleworkers to have a more immersive
experience

e Showroom to showcase new technology in
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